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Anomauia: Memoro 0anozo docnioxcenus € ananiz Agile HR sik knrouogozo
Gaxmopa ycniuno2o 6i3Hec-iH*CUHIpUH2Y. B yMosax oecmpyKmueHUX 6UKIUKIG Os
OI3HeCO8UX CMPYKMYP, BANCIUBICMb NPOEKMYBAHHA OINIbHOCMI 34  6CiMma
Hanpamamu Habysae ocobaueoi snauumocmi. 3acmocyeanns Agile HR 3a6e3neuye
IHHOBAYIUHUL  NIOXI0 00 YNPAGNIHHA JHOOCLKUM  NOMEHYIAIOM KOMNAHIL,
OpieHmMYI0YU 11020 HA nompedu CcniBpOOIMHUKIE Ma NOCMIUHUL 360POMHUL 38'A30K
8 PeNCUMI PeanbHO20 4acy.

Y oocnioscenni euxopucmani memoou CUCMEMHO20 aHANi3y, CUHME3Y,
NOPIBHANLHO20 AHANI3Y MA Y3d2aNbHEeHHs HAyKoeux npayb. Ananiz ocmauuix
odocniodcenb ma nyonikayii 6Kasye HaA 6mMpamy aKmyaibHOCMi MpaoUuyitiHux
Memooi8 YNpasiiHHi KAOpOo8UM HOMEHYIANoOM ma HeoOXIOHICMb 6NnpOo8aAO0NCEHHs
iHHOBayIUHUX ni0xo0ie, maxux sax Agile HR.

Ocnosni npunyunu suxopucmanns Agile HR exniouaioms nepesazy cninbHux
Mepedc HAO  IEpapXiuHuMU  CMPYKMYpamu, aKyewm Ha Npo30pocmi ma

aoanmueHocmi, HAMXHEeHHs  ma  63aEMO00Iio, BHYMPIWHIO  MOMUBAYIIO
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cniepobimnukie. Agile HR 3nauno poswupioe modcausocmi cnisnpayi ma
BNPOBAOICEHHST [HHOBAYIU, CHNPUAE PO3GUMK) CHYUKOCMI KOMNAHIL, NiOmMpumye
be3nepepgHe HABUAHHA KAOpi8 ma 3anyueHHs Hosux manaumis. Agile 3a6e3neuye
30amHicmeb peacysamu HA 3MIHU ma 00cseamu  YCHixy 6 HecmadilbHOM)
cepedosuui.

Agile HR ¢ egexmusnum iHcmpymeHmom Ynpasiinusa, ujo 3abe3nevye
onmumanvHe  (QYHKYIOHY8AHHA  CYYACHOI KOMNAHII uepe3  BNPOBAOINCEHHS
ynpaeniHcokux [HHosayiu. Bukopucmanusa Agile HR cmeoproe ymosu 05
NOMYIHCHO20 CAMOCMIUHO20 MA MOMUBOBAHO20 KAOPOBO20 NOMEHYIANY, CHPUSIE
Kap'epnomy 3pocmanuio ma ONMUMI3YE KOMYHIKAYIIO MINC YNPAGLIHYAMU Mda
cnispobimuukamu. Ilepcnekmueu euxopucmannsi Agile HR y gimuusHsaHux
KOMNAHIAX BKNIOUAIOMb CMBOPEHHS CUCMeMU SHYYK020 peazy8anHs HA nompeou
Kaopis, NOCUNeHHs MOmMu8ayii 00 HenepepeHo20 NPoPecilino20 600CKOHANCHHS MA
PO36UMKY, A MAKONXC pPO3POOKY KOHCANMUH2080-OUCKYCIUHUX NAAmM@Opm O
HA1a200H4CEHHSL 360POMHO20 38'53K).

Knwuoei cnoea: Agile HR, 6i3nec-indcunipumne, yNpaeiiHHs JHOOCbKUMU

pecypcamu, iHHO8aYii, 2HyUKiCmb, NPOGeCitiHuli pO36UMOK.
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Abstract: The objective of this study is to analyze Agile HR as a key factor in
successful business engineering. In the face of destructive challenges for business
structures, the importance of designing activities in all directions becomes

particularly significant. The application of Agile HR ensures an innovative
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approdach to managing the company's human resources, focusing on employee needs
and continuous real-time feedback.

Methods: The study employs methods of systems analysis, synthesis,
comparative analysis, and generalization of scientific works. An analysis of recent
studies and publications indicates the loss of relevance of traditional methods of
managing human potential and the need to implement innovative approaches such
as Agile HR.

Results: The main principles of using Agile HR include the preference for
collaborative networks over hierarchical structures, an emphasis on transparency
and adaptability, inspiration and interaction, and internal employee motivation.
Agile HR significantly expands the possibilities for collaboration and innovation,
contributes to the company's flexibility, supports continuous staff training, and
attracts new talents. Agile ensures the ability to respond to changes and achieve
success in an unstable environment.

Conclusions: Agile HR is an effective management tool that ensures the
optimal functioning of a modern company through the implementation of
managerial innovations. The use of Agile HR creates conditions for a powerful,
independent, and motivated human potential, promotes career growth, and
optimizes communication between managers and employees. Prospects for using
Agile HR in domestic companies include creating a system of flexible response to
employee needs, enhancing motivation for continuous professional improvement
and development, as well as developing consulting-discussion platforms for
feedback.

Keywords: Agile HR, business engineering, human resource management,

innovation, flexibility, professional development.

ITocranoBKka nmpo0JeMH y 3araJiIbHOMY BUIJISIL Ta ii 3B’SI30K 3 BaKJIMBUMHU
HAayKOBUMH YW NPAKTUYHUMU 3aBJAHHSIMHU. B ymMoBax NE€CTpYKTUBHUX BUKIIHKIB
(GyHKLIOHYBaHHA OI3HECOBUX CTPYKTYp OCOOJMBOI 3HAa4MMOCTI HalyBae

MPOEKTYBAHHS IX [ISJIBHOCTI 3a BCIMa HampsiMaMu. [Ipu 11boMy BaXJIMBUM €
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BpaxyBaHHs crielinQiKy yOpaBIiHHSA JIOJCHKUMU peCypCcaMH Cy4acHUX KOMMaH1d
Ha OCHOBI iXHIX 3anuTiB 1 BUMoOr. CydacHa MOJAENb YINpPaBIIHHA JIIOJACHKUM
MOTEHIIAJIOM KOMIMaHii mnepejdavyae MakCUMAallbHE OpIEHTYBaHHS Ha MOTpeOu
nepcoHaty, apke MpaKTUKAa MIIJAIITyBaHHS CIHIBPOOITHUKIB TMiJ CHEHU(IKY
YOPABIIHCHKUX TEHJEHI1 KOMIaH1i CbOr0/IHI B MUHYJIOMY. 3apa3 Ha 4yaci IPaKTUKa
MOCTIHHOTO MIJJIAIITOBYBaHHS TMPONECIB TiJ NOTpeOu CHiBpOOITHUKIB Ta
MPETEH/ICHTIB, a MiATPUMAHHS 3BOPOTHOTO 3B'S3Ky B PEXHMI PEATbHOrO Yacy.
PeanizyBarn Taky mnpaktuky nokiaukanuii Agile HR, mo € iHHOBamiiiHUM 1
€(PEeKTUBHUM IHCTPYMEHTOM YIIPaBJIIHHSA T4 YMHHUKOM 3a0€3MEYEHHS YCIIIIHOCTI
013Hec-imkuHIpuHry. Agile HR € cBoepiiHUM BUKIMKOM TpaauLiiHIN, ycTaneH1i
MOJIeN1 KaJIpOBOI'0 MEHEKMEHTY, anpoOaIli€o AI€BOTO Ta IHHOBALIMHOTO M1IXOAY
B KaJIpOBIii MOJITUIIl KOMIaHIi, (aKTOPOM MO3UTUBHUX TpaHCchopMalliil cyyacHUX
013HEC-CTPYKTYp, MO3UTUBHUM  pE€3yJbTaTOM  YIPOBAIKEHHS  JIOCATHEHb
THKUHIPUHTY B O13HECOBY A1SUIBHICTD.

[IpoTe He3Baxarouyum Ha ONHCAHY y HAYKOBUX pO3BlJIKax €(EKTUBHICTH 1
nepeBarn Agile HR, y BITUM3HSHINA NpakTHULl NPAKTUYHO BIJCYTHI MNPUKIAIN
cucrematnudHoro BukopuctanHsi Agile HR sk ¢dakropa ycmimnoro 0i3Hec-
IHXKUHIPUHTY, 110 JAa€ MOXJUBICTh MPOBECTH TOBHE OHOBJIEHHS TpPaAUIIIHHUX
0aueHb HAa KaJpOBHI MEHEIKMEHT Cy4acHOCTI Ta C(pOpMyBaTU aOCOIIOTHO HOBY,
JI€BY MOJIENIb THYYKOi KaJapoBOI TMOJITUKH MIANPUEMCTBA, MAaKCHUMAJIBHO
OpIEHTOBaHYy Ha pealibHUX 1 MOTEHUINHUX CHIBPOOITHUKIB, HA iXHIN mpodeciitHui
PO3BUTOK 1 BUKOHAHHSMU HHMHU 3aBJaHb, CIPSIMOBAHUX Ha peaizaliio Micii
KOMIMaHIi Ta MATPUMKY JAEKIAPOBAHUX HEIO I[IHHOCTEH.

AHaJi3 OCTaHHIX AocCHiKeHb I myOaikamid. Y HayKOBHX pO3BIAKax
KOHCTATY€ThCS BTpaTa aKTYaJIbHOCTI TPAAUIIMHUX METOMAIB YIPABIIHHS KaJpOBUM
MOTEHI[IAJIOM KOMIIaH1i, HArOJIOUIY€ThCS HAa HEOOX1THOCTI BpaxyBaHHS TOYKU 30PYy
KOXXHOTO CHiBpoOITHHKA [9], Ha 3aJdydyeHHI MOCIYr 3 OI3HEC-IHKUHIPUHTY 3aJIs
ontumizauii (QYHKIIOHYBaHHS CydacHUX KommaHli. [IOHATTS <« IHXXUHIPHHI»
(mepexiaj JaT «ingeniumy — CTBOPIOBATU, BUHAXOJAUTH, TBOPUTHU) 3aCTOCOBYETHCS

JUTsl HOMIHAIIIT MPOIECY BUKOPUCTAHHS JTIOJICHKUX IHTEJIEKTyaIbHUX 3/11I0HOCTEH AJIst
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BUPIHICHHS J€AKUX MPAKTUYHUX 3aBAaHb. bi3HEC-IHKUHIPUHT CTaHOBUTH
METOJUYHE MIAIPYHTS Ta IHCTPYMEHTapiil [JIs YNOpaBIiHHSA MiANPUEMCTBAMHU.
bizHec-iHXUHIpUHT 0a3y€eThCSd HA MPOBIIHUX CBITOBUX HAIMpallOBaHHIX MO0
BIPOBAIPKEHHS M1X0/11B A0 YIIPABIIHHS.

VYrpaBiiHHS Cy4acHOIO KOMIIAHIED HAa OCHOBI OI3HEC-1HKUHIPUHTY — II€
«TIporiec po3poOIEHHS Ta BIPOBAKEHHS 3aX0/I1B 13 peopranizariii 013Hec-mpoIieciB
MIJIMPUEMCTBA HA OCHOBI BUOOPY ONTHUMAJIbHUX BaplaHTIB MOBEIIHKU CUCTEMH, 13
MOCTYIOBUM PO3POOJIEHHSIM Ta BIPOBAKEHHSIM HOBOi METOJOJIOTI YNpaBIiHHSA
MIMPUEMCTBOM ISl afanTaiii Moro A0 3MIH CEpEIOBHINA Ta BUXOAY Ha OLUIbII
BHCOKI TOKa3HUKU e(eKTUBHOCTI mAistibHOCTI» [1, ¢.87]. JloCmiIHUKK TaKoX
HaroJIOMyTh Ha BaxJIUBOCTI HR-IHXXHUHIPUHTY SK «CHUCTEMHOi OpraHizaiii Ta
YIOpaBIiHHS JIOJACBKUMHU pecypcaMu, SIKi IHTETPYIOTh JIOJAWHY y KOPIOPATUBHY
CKJIaJIOBY Ta iH(opMalliiiHi TexHosorii» [5, ¢. 73-77].

bi3Hec-iHXXUHIpUHT Tiepeadadae MOCTYNOBY PO3POOKY Ta BIPOBAIKEHHS
HOBOi METOJIOJIOTIi yIpaBiiHHS MIAIPUEMCTBOM [UJIsl ajamnTaiii ioro A0 3MiH
30BHIIIHBOIO CEPEOBUINA Ta BUXOAY Ha OLIbII BUCOKI NMOKa3HUKH €(PEKTUBHOCTI
TISUTBHOCTI, KOMIUIEKCHO OXOIUTIOE BCi cdepu Ta O13HEC-TPOIEeCH isILHOCTI
MIJIMPUEMCTBA Ta Ma€ HAa MET1 CTBOPEHHSI O13HEC-MO/IeJIeH AISTTbHOCTI MATPUEMCTBA
[6, c. 74]. Ilo cyTi, 1HXUHIpUHT — 1€ Oi3HeC 31 CTBOPEHHSA/PEKOHCTPYKIIIL
MIPOMUCIIOBUX 00’ €KTIB 1 00’ €KTIB IHPPACTPYKTYpH a00 iX YACTHUHHU, 1110 0A3yEThCS
Ha IHTEJIEKTyallbHUX, TBOPUUX pe3yJibTaTax Mpalll TEXHIYHUX (PaxiBLiB 1 IPAMOTHUX
VOPaBIIHCHKUX  PIMICHHSIX. |HXUHIPUHT  CHOPSMOBYETHCSI HA  IMIJABUIIECHHS
e(ekTUBHOCTI O13HECy, PO3BUTOK IHHOBAIIMHOI chepu Oi3HECY, BUKOPUCTAHHS
HayKOBHX 1 eMIIIPUYHUX 3HAHb HA KOPUCTH JrojicTBa [4, c. 37].

KintouoBuM (akropom ycmimuoro 0i3Hec-imxkuHipuHry € Agile HR, mo y
3apyO1’KHUX HAYKOBHUX PO3BIJIKaX 3apEKOMEH]IyBasia ce0e sIK MO3UTHUBHA MPaKTHKa
y po0OTi 3 IepCOHATIOM, CUCTEMA T'HYUKOT'O YIPABIIHHS [IEPCOHATIOM, SIKA MTOCUITIOE
THYYKICTh KOMIAaHIi, JOoIOMarae oprafi3amisiM 3HaiTH, pO3BUHYTH Ta yTPUMYyBaTU
mrozien 3 moTpioOHMMU HaBUukamu [12], GopMyBaTu caMOCTIMHICTD 1 HE3AJIEKHICTh

CIIBpOOITHUKIB KOMIIaHii, CTBOPIOBATH YMOBH JUIsl OUIBII IIUPOKOTO PO3BUTKY
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3M110HOCTEeN KaJpoBOro MOTEHIIANy Yepe3 MIATPUMKY IMIPOIIECiB HaBYaHHS Ha
KO>KHOMY piBHi opraxi3zaiiii [ 10], 3a0e3meuytoTh THyYKICTh YIPABIIHHS NEPCOHAIOM
kommaHii [11]

BunineHHss HeBUpilIeHUX PpaHille YAaCTHH 3arajbHOI mnpodjaemu. Y
MOJAHMX BHUIIE HAyKOBHX MpalsiX OCHOBHA yBara 30CEpEeIK€Ha Ha Ba)KJIMBOCTI
O13HEC-1IHKUHIPUHTY y 3a0€3[eYeHH] ONTHUMAJIbHOrO (PYHKIIOHYBaHHS Cy4YacHOI
KOMIIaHIi Ta YIpOBa)KEHHsI YIIPaBIIHCbKUX 1HHOBALiH, B ToMy uncil y chepy HR.
[Ipote y HaykoBUX pO3BIJIKAX NPAKTUYHO BIACYTHI ONUCHU TO3UTHUBHUX
YIpPaBIIHCHKUX MPaKTUK BUKopuctanHs Agile HR BiTUM3HAHMMU KOMIIAHISIMU, 110
3YMOBIIIO€ HEOOX1HICTh IPYHTOBHOT'O aHaJli3y 0COOJIMBOCTEH 1IbOTO 1HHOBAIIHHOTO
1HCTpyMEeHTY. BupillleHHs 3a3Ha4eHUX MPOoOJIeM MOosIrae y po3poOili MpakTUYHUX
pexoMenganii moxao agantauii Agile HR no pizHMX opranizauiiHuX KyJbTyp Ta
raimy3edt mpomucioBocti. [lnanyeTbest mpoBeACHHST EMITIPUYHUX JOCIIIKEHb, K1
N03BOJISITh OUIHUTH edexTuBHICTh Agile HR y pi3HMX KOHTEKcTax, a TaKoX
BHUBYEHHs J10BrocTpokoBoro BiuBy Agile HR Ha MoTuBauio crniBpoOITHHKIB.
Takuii miaxig crnpusTMe OUIbII TIHMOOKOMY PO3YMIHHIO Ta €(QEKTHUBHOMY
BrpoBa/pkeHHI0 Agile HR y kommanisix 3 pi3sHUMH moTpedamMu Ta crenudikoro
poboTH.

@®opMyJIIOBaHHA LJIeH CcTATTI (IIOCTAHOBKA 3aBJAHHS) — PO3KPHUTH
ocobnuBocTi Agile HR sk kirouoBuii paktop ycminmHOro 613HeC-1HKUHIPUHTY .

Buxkiaa ocHOBHOro martepiajy JOCHiI?KeHHS 3 TTOBHUM OOTPYHTYBaHHSIM
3100yTUX HAyKOBUX pe3yJiibTariB. OCHOBHUMU MPUHIIMIAMU BUKOpUCTaHHS Agile
HR € wnajmanHs mnepeBar CHUIBHUM MepeXax IMOPIBHSHO 13 1€papXiYHUMHU
CTPYKTYpaMmu, aKIEHTYBaHHS yBaru Ha IpO30pOCTi i aAanTUBHOCTI HA MIPOTHUBAryY
CEKPETHOCTI W JUPEKTUBHOCTI, TMEpeBaKaHHSI HATXHEHHS W B3a€MOJII Haj
YIpPaBIIHHIM 1 yTpUMaHHIM, (DOPMYBaHHS HacaMmIiepe]] BHyTPIIIHLOI MOTHUBAIlli, a
HE MparHeHHs J0 30BHINIHIX BUHAropoj 3a Ipaifo, MpeBalOBaHHS aMmOillii HaJ
3000B’s13aHHsSIMU [3].

Agile HR € ¢yHkiiero, 1mo 3a0e3neuye MOKIUBICTh CydacHOI opraHizaiii

BI/IMOBIAATH peatisiM CbOTOAHINIHIX BUMOT TaJlaHTIB, 3aCOO0M PO3BUTKY THYYKOCTI
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KOMHAHIi uepe3 MIATPUMKY Oe3MepepBHOrO HaBUYAHHS KaJpiB, 3ally4€HHS HOBHX
TaJaHTIB B opraHizaiito. Agile 3a0e3neuye 31aTHICTh CTBOPIOBATH U pearyBaTH Ha
3MIHM 3aJUIsl TOCATHEHHS yCHiXy B HeCcTaOUIbHOMY cepenoBHili. Agile 3HaUHOIO
MIpPOIO PO3LIMPIOE MOMXKIUBOCTI CIIBIIpAIll Ta BIPOBAKEHHS 1HHOBAIlIN, aJKe A€
3MOTY HaBYaTH JIIIEPIB HA BCIX PIBHIX KOMIIaHI1 SIK KOYYiB-IIPAKTUKIB, & HE TUIbKU
MEHEJKEPIB; TpaHC(HOPMYBATH OpraHi3aliiiHy CTPYKTYpy KOMIIaHIi y JaHIFOXKOK
HAJIJICHUX BHUCOKUM PIBHEM CaMOCTIMHOCTI KOMaHJ, SKI 3/aTHI CTaBUTH U
peanizoByBaTH OKpeMI LI, MepexiJl A0 MOCTIMHOI B3a€MO/IIi 3 KIIEHTAMU Ha BCIX
HarnpsMax JiSTIbHOCTI KOMIIaHIl Ta 3a BciMma i1 QyHKuisiMu; GOpMyBaHHS YITKOI 1
CUJIBHOI MICII Ta IIHHOCTEH KOMIIaHii; CTBOPEHHSI CHUCTEM 3 BEJIMKOIO KUIBKICTIO
npo3opoi  iHpopmalii Opo LI, TPOEKTH  KOMIAHii;  yIpOBa>KEHHS
CHIBpOOITHUIITBA, OOMIHY 1H(pOpPMAIIEI0, YNPABIIHHA MNPOEKTaAMU; HEMEPEPBHE
HaBYaHHA Ta (OpPMYBaHHS KyJbTypH HAaBYaHHS Ha BCIX PIBHIX; MO3ULIOHYBaHHS
cuibHOrO 30BHIIIHROr0o HR-Opennmy, sikuil npuBabiatoe HEOOX1AHI Kaapu; HalM 1
MPOCYBaHHS €KCHEPTIB 1 CHELIANICTIB; 3a0XOUYEHHS 1 (QOpMyBaHHS HABUYOK
CIIBpOOITHHUKIB IOAO HAJAHHS 3BOPOTHHOTO 3B’SI3Ky; CTBOPEHHS IIporpam
3a0XOYEHHSI 1 BU3HAHHS CIIBPOOITHHUKIB CEPEJ CHEI[aliCTIB TEBHOTO pPIBHS;
po3poOKka mporpaMm 31 CTBOPEHHS PI3HOMAHITHOTO CEPEIOBHINA Yy KOMaHI.
Buxopucranns Agile B HR nae 3Mory cTBopuTH rHy4Ky i BIAKPUTY OpraHi3ario,
ane ii ycmimHe QopMyBaHHS 3aJeXUTh Bil CHOPMOBAHOCTI OpraHizaliiHoi
KyJIbTYypU KOMIIaHii, MPIOPUTETAMU SIKOI € 3aTy4eHICTh, B3a€EMOJisl, TOBIpa; Bij
3IaTHOCTI1 BIZIMOBH BiJl KOHTPOJIIO YIIPABIIHCHKUX BiJIJILIIB KOMIAHI{; BiJl HAsIBHOCTI
3IaTHOTO JO BHCOKOI'O PiBHS BIANOBIAAJBHOCTI NEPCOHANY; BiJ HAsIBHOCTI Camo
YIIPaBJISIOYUX IPOTrpaMm pO3BUTKY [2].

Agile B HR 3HauHOIO Mipor moJerulye pearyBaHHs 1 aJalTUBHICTb
TISUTBHOCTI KOMIMaHIi, mepeadadae 3Ha4YHE 3MIMICHHS TPaaulliiiHOT Opl€HTaIli Ha
KOHTPOJIb 1 Y3rOJUKEHICTh Ha THYYKY OpIEHTALlII0 Ha MIBHJKICTh pearyBaHHA 1
kopuctyBauiB. Agile HR-minxig Biapi3HS€TbCA Bi TPAagULiMHOTO THM, WIO
CIIBpOOITHUKAM HAJAIOThCSI MOJKJIMBOCTI CAaMOCTIMHOTO HAaBYaHHS  3aJJd

JOCSITHEHHS HEOOX1MHOrO JUIsi BUKOHAHHS TMEBHUX poOouux (QyHKIIA piBHS
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kBajdikarmii; mepemndadaeThCs HASBHICTH TOCTIMHOI KOMYHIKaIlii OpeHmy i3
TaJlaHTaMH B COIlaJJbHUX MeJlia; HaJaloThCSd MOXJIMBOCTI CIIBPOOITHUKAM IS
CaMOCTIMHOTO YMPABIIHHA CBOIM PO3BUTKOM, TIPU I[bOMY CIIBPOOITHUKHU
BHUCTYMAlOTh AKTUBHUMM YYaCHUKAMH MPOIIECIB 3alydyeHHS, OLIHKH, PO3BUTKY;
yBECh MEpPCOHAN KOMIIaHIi MiITPUMYE MICIIO Ta I[IHHOCTI opraHizaiii, GopMyroTh
KOPIIOPaTUBHY  KYyJIbTYpy; IependavyaeTbCs 3allyCK HEBEJIUKUX  1HIIIaTUB
KOMaHJaMHU YU MiIPO3/1JIaMi KOMIIaHii, a 4epe3 3BOPOTHIM 3B'SI30K BU3HAYAETHCA
JTOIIIIBHICTh PO3IMOBCIOKEHHS UM 3TOPTAHHS MEBHUX 1HIIIATUB; OCHOBHUHN aKIIEHT
pPOOUTHCS HA 3aTyY€HHsI CIIBPOOITHHUKIB, iX MOTHBAIIli, 3a0X04YEHHI1 JO CIiBIIpalll, a
iXHIM yCHiX BUMIPIOETHCS CTPOKAMHU YTPUMAHHS Ha poOOTi, pIBHEM 3aJJ0BOJICHOCTI
mparero, piBHEM 1HHOBAIIA ¥ MPOAYKTUBHUX B3a€MUH Ta JIOBIpU B KOMIaHI1 [2;7].
OcnoBuumu npiopureramu Agile HR € rHyuke cTaBiieHHsI, BA3HAYEHHS PIOPUTETIB
KJIIEHTIB 1 CHIBPOOITHUKIB [8]. ¥V 1IbOMYy KOHTEKCTI TaKOX MPOIMOHYIOThCS O13HEC-
MOJIeNi, 3aCHOBaHl Ha €KOJIOTIYHOMY MEHEKMEHT1 Ta €KOJOTTYHMX KOHIIEHIIISIX
yIpaBJiHHS JIIOJCEKUMU pecypcamu [13].

Agile HR € iHHOBali€o B yIpaBiiHHI Cy4acHOIO KOMIIaHI€l0, 30KpeMa ii
KaJpOBUM TOTEHIIAJIOM, /)K€ CYTTE€BOi PI3HUTHCS BiJ TPAAUIIAHOIO MIAXOMIY.

[TopiBHsUIBbHUM aHaI3 000X MIAXO/IIB MOAaHO Yy Ta0muIl 1.

Taoaunsg 1
[TopiBusuibHUM ananiz Agile HR ta tpaaumiiinoro HR
Tpaguuiiinuii HR Agile HR
Hananns mnperennentam Ha mnocany | Hamanus IIepCcoHay KOMITaHi1

TOro o00CAry MOCagOBUX OOOB’SI3KIB, | IIUPOKUX MOMKIUBOCTEH MHOKHUHHOTO
AKUU JOCTYIHUH iM 3 ypaxyBaHHSM iX | BUOOPY BapiaHTIB (daxoBoro
MOTOYHOTO PiBHS KBamidikarii BJIOCKOHAJICHHA  3aJJI1  JOCATHEHHS
BIAMOBIMHOTO OakaHIM YW 3aiiMaHii

rmocajii piBHs KBamidikarii

HasiBHicTh ~ 4iTKOi  opraHizaniiHoi | MoxiauBicTh (OpMYyBaHHS OKPEMHUX

CTPYKTYypH KOMaHa JJIA BHUKOHAHHA IIEBHUX




GyHKLIA, A1 CaMOCTIHHOTO MOLIYKY

MIEBHUX PIIICHb

[TputiHITTS KaJIpOBUX pileHb
3MIACHIOETHCS BIATOBIIHO 10 TOTPEO,

710 HOBUX 00O0B’SI3KiB, HAIMIPSMIB

KoMmaHiss HampanpoBye NOTEHLINHUN
KaJIpOBUH pPE3EpBHUI pecypc 3auis

Horo 3amydeHHs y pa3l HEOOXiTHOCTI,

KaJpOBOT0 MOTEHIlATY

MIATPUMYIOYH TIPA [HOMY 3 HHUM
CUCTEMATUYHI KOHTAKTH
3aiicHIOETBCA TOBHMM KOHTpodb 3a | [lepconan € CaMOCTIMHO
1000pOM, OITIHKOIO, PO3BUTKOM | BMOTUBOBAaHUM 10 MOIAJIBIIIOTO

HABYaHHS 1 PO3BUTKY

KommexkcHuit miaxii A0 po3MOALLY

000B’SI3KiB, SIK1 JIeTepMIHOBaH1

npodeciitHuMHU 3aBJIaHHSIMU y

KO>KHOMY HampsiMi JIisUTbHOCT1 KOMIaH1i

Koxxen cmiBpoOITHUK TIpalioe Ham
peanmizaliero MiCli Ta YTBEpIKEHHIM

JeKJIapOBaHUX KOMITAHIEIO I[IHHOCTEN

Mipunom ycrixy nepcoHally € OBHOTA

BUKOHAHHA (1)aXOBI/IX 3aBJaHb

MipuioM ycrixy HepcoHaldy € piBeHb

B3a€EMOJii, KOMYHIKalli, JOBipHU Yy

KOJIEKTUB1

30cepe/l>KeHHsT yBarm Ha KOHTPOJIL,
Y3rOKEHOCTI, BUKOHABYIM

TUCUUIUIIHI, TOPSAKY, JOTPUMAaHHI

MeBHUX CTaHIAPTIB

3o0cepe’KeHHs yBaru Ha aJaliTUBHOCTI,
IHHOBAIIMHOCTI, IIBUJIKOCTI B3a€EMOJIII,

CHiBIpaIll

Jlxepeno: BiacHa po3poOka aBTopa

Agile HR wmoxe OyTH yCHIIIHOIO 3acTOCOBaHUM y Mexax Oi3Hec-

IHKUHIPDUHTY cydacHOi kommnadii. Ile pgerepMiHOBaHO OYEBHAHMUMHU HOTO

nepeBaramu (puc. 1).



noniBapiaHTHICTb e )
4 N\
. o . \ J KOMYHiKaLiMHICTb
IHHOBAL,MHICTb
\, J
\, S
4 N\ 4 N\
FHYYKICTb Agile HR cniBpobiTHMUTBO
\, J \, J

Puc. 1. IIpeporaruBu Bukopuctanus Agile HR

Jlxepeno: Bi1acHa po3poOka aBTopa

Ak 6aunmo 3 puc. 1, Bukopucranus Agile HR mae psin nepepar. 3okpema,
THYYKICTh TMOJSITAE Y MOXJIMBOCTAX KEpPIBHUIITBA KOMIIaHIl, I MEHEeIXepiB
MIJJTAIITOBYBATUCS M1 MOTpeOu, 3amUTH ¥ 1HTEpEeCH pealbHUX 1 MOTEHIIHHUX
KaapiB, (Gopmyroud Ta 30epiraroud Opu LbOMY 0a3y «TaJlaHTiB» KOMIaHIi.
InnoBamiitnicts Agile-minxony B HR Bupaxkaerbcss B aOCOMIOTHO HOBOMY,
BIZIMIHHOMY B1Jl TPaAUIIIHHOTO, OaUeHH1 MOJEN1 B3a€EMO/IIT Y MeXax opraHizaiiHoi
ctpyktypu kommanii. [lomiBapiantHicth B Agile HR mnposiBisieThes y HamaHHI
PI3HUX JIOCUTh MIUPOKHX MOXJIUBOCTEW MEpCOHANy AJis JOAATKOBOTO HaBYAHHS,
OTpUMaHHs BHUIIOI KBamidikaiii, HEOOXIAHOI HJii SAKICHOTO BUKOHAHHS
npodeciiiHuX 3aBJaHb 3a MEBHOIO MOCa010; y 3a0€3MeUeHHI 3BOPOTHHOTO 3B’ S3KY
MDK KEpIBHUIITBOM KOMMAaHIi Ta 1 KaJpOBUM MOTEHIIaJIOM Ta BUKOPUCTaHHS HOTO
JUTsL oNTUMI3allli KaJapoBoro ympasiinasi. KoMmyHikaniHicte Agile-miaxony B HR
MOJISiTa€ 'y CTBOPEHHI ONTHUMAJIBHOTO CEpPENOBHUINA IS MIKOCOOUCTICHOI
KOMYHIKaIlil MepCcoHaly B MeXaxX BUKOHAHHS HUM 3aBJaHb, CIPSIMOBAHUX Ha
peanizalfito Micii KOMIIaHil Ta yTBEPUKEHHS JEKIapOBaHUX HEIO I[IHHOCTEH; Y

HaJIJaHH1 IIUPOKUX MOKIIUBOCTEH 17151 iH(popMaIiitHuX OOMIHIB Y MeKaX BUKOHAHHS
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npodEeCIMHNX 3aB/IaHb HAa PI3HUX PIBHAX YIPABIIHHS; Y MOXKIMBOCTI BCTAHOBJICHHS
JOLUJIBHOCTI YW HEIOLUIBHOCTI YIPOBAJKyBaHUWX HOBAIllM, peaji3zamii HOBHX
MPOEKTIB yepe3 Oe3nocepe/lHE KOHTAKTYBaHHA 13 1X BUKOHABISAMHM Ta
MEHE)KepaMH;  3allydeHHI  eKCIEepPTIB /10  OI[IHKM pPOOOTH  KOMIMaHii.
CniBpo6iTHULTBO K nepeBara Agile-miaxony B HR BimoOpaxaeTscs y moOynoBi
npodeciifiHuX BIIHOCHH Y KOMIIaHii HA OCHOBI KOMaH/IHOi POOOTH, YUM JOCSTAETHCS
BHCOKUU PIBEHb CaMOCTIMHOCTI, JIOBIpH, 3aJI0BOJIEHOCTI POOOTOI MEpPCOHATY
KOMIaHii.

Omnwucani Buie nepesaru BukopuctanHs Agile HR Bka3yroTe Ha mo3uTuBHI

MEePCIEKTUBH 3aCTOCYBAHHS MOT0 y BITYM3HIHUX KOMIaHIsAX (puc. 2).

( N
CTBOpPEHHA CUCTEMM THYYKOro pearyBaHHA Ha noTpebu, 3anutn W
ynoao6aHHA peanbHUX i NOTEHLiIMHMX KaApOoBUX pPecypcis

\ J

f N
MocuneHHA MoOTMBALii NepcoHany A0 HenepepBHOro npodeciiHoro

| BAOCKOHA/IEHHA i PO3BUTKY

4 . . . . N\
CTBOpEHHA CUCTEMW NOCTIMHOrO HABYaAHHA KaApiB i3 HaZaHHAM im
MOX/IMBOCTI MHOXWHHOFO BMBOpy dopmartie, dopm i Hanpamis

| HaBYaHHsA )

7 .o . e\
Po3pobKa KOHCANTMHIOBO-AMUCKYCIMHMX nnaTdopm Ha 6asi KomnaHii
33419 Hanaro4KeHHA AiEBOro 3BOPOTHLOTO 3B'A3KY MiK 3aLliKaBNEHMMMU

([ CTOpOHamu )

( )
Po3wunpeHHA o06cAriB  CaMOCTIMHOCTI MepcoHany y MOAENtOBaHHI
npodecinHoi Kap'epn, BUKOHAHHI KOMaHAHWUX 3aBAaHb, CNPAMOBAHUX
Ha peanisauito Micii Ta NiATPUMKY LiHHOCTe KomnaHii

\_ J

( v} .. .. . Y] \
®opMyBaHHSA CTilKOI aKTyanbHOI 6331 peanbHUX i NOTEHLLIMHUX
"TanaHTiB" KOMNaHIi i3 NogaNbWMM BUKOPUCTAHHAM il y KaapoBil
nonitTuu,i

\. H y

Puc. 2. IlepcniexktuBu Bukopructands Agile HR y BITYUM3HIHUX KOMITaHisAX

Jlxepeno: Bi1acHa po3poOka aBTopa
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BucnoBkn. Agile HR € onaum 13 pakTopiB ycmimHoOro 0i3Hec-1HXUHIPUHTY,
OCKUIbKM 3a0e3redye OnTUMajbHe (YHKLIOHYBAaHHS Cy4YacHOI KOMIIaHIi depes
YIPOBAKEHHS YIPABIIHCHKUX 1HHOBAIlINA, A€ 3MOTY 3pOOUTH THYYKOIO KaJpOBY
MOJIITUKY CYYacCHOTO MIANPUEMCTBA, CTBOPIOE YMOBH JJIsi CTBOPEHHS MOTYKHOTO,
CaMOCTIMHOTO, MOTHBOBAHOTO, 3JaTHOrO0 JI0 TNOCTIHHOrO mpodeciiiHoro
caMOHaBYaHHs, CAMOPO3BUTKY, (paXxoBOTO BAOCKOHAJIEHHS KaJpOBOI0 MOTEHIIAIY;
PO3LIMPIOE MOXJIMBOCTI ISl Kap’€pHOTO 3pPOCTAaHHS IMEpPCOHAy 4Yepe3 HaJaHHs
MHOXXWHHOT'O BUOOPY 1HCTPYMEHTIB KaJpOBOr0 BAOCKOHAJIEHHS;, ONTUMI3Y€E MPOIIEC
KOMYHIKaIil MIXK YIIPaBJIIHUAMHU Ta CIIBPOOITHUKAMH Cy4aCHUX KOMIaHIH.

[lepeBaramu BukopuctanHs Agile B HR € THyukicTh, 1HHOBalLIHHICTb,
CHIBpOOITHUIITBO,  MOJIBapiaHTHICTh,  KOMYHIiKaiiiiHicTh.  [lepcrnexTuBamu
BukopuctanHd Agile B HR BITUM3HSHMMHM KOMIIaHISIMU €: CTBOPEHHS CHUCTEMU
THYYKOTO pearyBaHHs Ha MOTPeOU, 3aNIUTU 1 yo100aHHS peaabHUX 1 MOTEHIIMHUX
KaJpOBUX pECypciB; TOCWICHHS MOTHUBAIlli MEPCOHANy JO HENEePEPBHOTO
npodecifHOro BJOCKOHAJEHHS 1 PO3BUTKY; CTBOPEHHSI CHUCTEMU MOCTIHHOTO
HaBYAHHS KaJIpiB, pPO3pOOKa KOHCAJITUHIOBO-AUCKYCIMHUX MiatgopMm Ha 0Oasi
KOMITaHIi 3311 HaJIaroJKEHHs J1€EBOTO 3BOPOTHBOTO 3B'SI3KY MIXK 3allIKaBIEHUMHU
CTOPOHAMHU; PO3IIUPEHHS 00CATIB CAMOCTIMHOCTI EPCOHANTY; POpMYyBaHHS CTINKOI
aKTyallbHOi 0a3M peaJIbHUX 1 MOTEHI[INHUX «TaJaHTIB» KOMIaHii.

[lepcniekTHBY MOAAIBIIMX HAYKOBUX PO3BIIOK B O3HAYEHOMY HAINpsAMI
BOauaeMo y po3poOll peKOMEHAAIlii A1 Cy4acCHUX KOMIIaHIi 11010 BUKOPUCTAHHS
nepeBar Agile B HR 3amis ontumizanii aisuibHOCTI, YIIPOBAKEHHS 1HHOBAI[IMHUX

MIJIXOAIB y KaJ[pOBUN MEHEKMEHT ¥ 3arajioM yIpaBiIiHHS KOMIIAHIEIO.
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