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AHoTtanida. Yepe3 cKJaJHICTb yCTpPOK MiANPUEMCTB, 3POCTAaHHA HEBU3HAYEHOCTI
30BHIIIHBOTO CepefOBUIA, 3POCTAaHHA BUMOI CIOXUBAYiB TOBApiB Ta MOCJYT, NOCUJIEHHH
KOHKypeHLil Ha 30BHILIHIX I BHYTPIIIHIX PUHKaxX AOCATHEHHS TOJIOBHOI MeTU Oy b-IKOrO
6i3Hecy (MakcuMizanii npubyTKy) CTa€ CKJIAQJHUM KOMILJIEKCHUM 3aBJAHHAM, SIKe
BUPILIYETHCS 3a J0OMOMOrol epeKTHBHOI CydacHOi cUCTeMH ynpasiiHHA. s ycmimmHoro
NepCHNeKTHUBHOTO PO3BUTKY Oi3Hecy BKpall BaXKJIMBO IepeAdayaTh 3MiHM 30BHILIHbOrO
cepeZloBHILIA Ta MPaBUJIbHO BUPOOGJISATH Ta OpraHi3oByBaTH peaJidalilo cepeJHbOCTPOKOBUX
Ta [IOBFOCTPOKOBUX LiJied Ta 3aBJaHb, L0 3YMOBJIOE aKTyaJbHICTb CTpaTerivHOro
yOpaBJiHHA Cy4YaCHUMM NiipueMcTBaMU. [Ipu 11boMy HEOOXiJHO CIMPATUCS HA KOHIIEMILi0
MapKeTHHIy, 110 OCTaHHIM YacoM CTaja iJeoJIOTi€E MiAINPUEMCTB, CIOPAMOBAHY Ha
yCBijOMJIEHHSI MOTpe6 Ta NONUTY HA PUHKY (K MepLIo/pKepesia OTPUMAaHHSA JOXO4Yy Ta
npubyTKy MNiANpHEMCTBA Ta (QOpPMYBaHHS KOHKYPEHTHOI MNPOMNO3ULii PHUHKY 3 METOH
MakcuMisalii cBoe€l yacTku. CTpaTeriuHe MapKeTHHIOBE yINpaBJiHHS MpeJCTaBJIsi€ HOBUU
HayKOBUM HANpPsIMOK, NOB'si3aHe 3 BUBYEHHAM KOMILJIEKCY eKOHOMIUHUX, OpraHisalilHux Ta
NICUXO0JIOTIYHUX YUHHUKIB Oi3Hec-opraHisaiil, Ta cucTeMy ynpaBjiHHS HUMH, CIPSIMOBAHY Ha
JIOCATHEHHS JOBrOCTPOKOBHUX PUHKOBUX Lisien mignpueMcrtBa. CTpaTeriyHe MapKeTHUHIOBe
ynpaBJiHHA Oi3Hec-opraHisalli€lo Mae BHUXiJiHe TeopeTHYHe Ta MeTO/l0JIoTiYHe KOpiHHS B
rajy3six MapKeTHUHIy Ta CTpaTeriyHoro ymnpasJjiHHA. [I[py nolykKy OCHOB YHiBepcasbHOI
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METOZ0JIOTII CTpaTerivyHoro ynpanJliHHS, 1[0 CHHTEe3y€ HAayKOBi 3HaHHSA B 1iK rajaysi, aBTopu
6araTo B HOMY I'PYHTYIOTbCS Ha PO3BUTKY PO3yMiHHS PUPOU Gi3Hec-opraHisariii.

Kio4oBi c/i0Ba: MapKeTHHIroBa CTpaTeris, MiANPUEMCTBO, PO3po6Ka, TeOpeTHKO-
MEeTO/0JIOTiUHI 3aca/iu, NpuUOyTOK, YKpaiHa.

Theoretical and methodological foundations of the development of the marketing

strategy of the enterprise (Ukrainian experience)

Annotation. Due to the complexity of the structure of business organizations, the growing
uncertainty of the external environment, the growing demands of consumers of goods and
services, the strengthening of competition on foreign and domestic markets, achieving the main
goal of any business (maximizing profit) becomes a complex and complex task that is solved
with the help of an effective modern management system . For successful long-term business
development, it is extremely important to anticipate changes in the external environment and
correctly develop and organize the implementation of medium- and long-term goals and
objectives, which determines the relevance of strategic management of modern companies. At
the same time, it is necessary to rely on the concept of marketing, which has recently become
the ideology of business organizations, aimed at realizing the needs and demand in the market
as the primary source of income and profit of the company and the formation of a competitive
market offer in order to maximize its share. Strategic marketing management represents a new
scientific direction related to the study of a complex of economic, organizational and
psychological factors of a business organization, and their management system aimed at
achieving the company's long-term market goals. Strategic marketing management of a
business organization has original theoretical and methodological roots in the fields of
marketing and strategic management. When searching for the foundations of a universal
methodology of strategic management, which synthesizes scientific knowledge in this field, the
author is largely based on the development of an understanding of the nature of business
organization.A marketing strategy is the main strategic plan for brand development over a
certain period of time. Planning in marketing is understood as the development of building
processes aimed at achieving goals within a particular market. Businesses, companies and
brands require the creation of a marketing strategy to improve not only marketing but also
business performance. Before developing a strategic plan, it is necessary to determine the goals,
the process of achieving which is a priority for the company or brand. As well as the main
factors affecting the effectiveness of such a process. Marketing goal is a certain functional level
of characteristics of a company or business, the construction of which is the main task of
managers and teams. In searching for the foundations of a universal methodology of strategic
management that synthesizes scientific knowledge in this area, the authors are largely based
on the development of understanding of the business organization’ nature.

Keywords: marketing strategy, enterprise, development, theoretical and methodological
principles, profit, Ukraine.

Bcryn

I[locmaHnoska npobsaemu. He cTaBUTbCSA TiJi CYyMHIB HeOOXiJHICTb CTpaTeriyHoro
IJIaHyBaHHsA y mnianpueMcTtBi. EdekTHUBHO po3pobsieHa cTpaTerifi MiANPUEMCTBA MOXe
3a0e3Me4yuTH CTiMKy KOHKYpPeHTHY MepeBary miZjIpueMCTBA, ika HeobOXi/jHa AJisl YCHilIHOr o
BeJleHHSI MiANPUEMHHUIIBKOI AislIbHOCTI Ta JOCATHEHHSI NMeBHUX (iHAHCOBUX pe3yJbTaTiB.
Oco6Jsi1Be Miclie B po3po6Li cTpaTerii NiANpUEMCTBA NPUAIIAETHCA MAaPKeTUHIOBIH cTpaTerii,
TaKk fAK BOHA € fJpOM, HAaBKOJIO fKOrO OYAYETbCA CTpaTeris pPO3BUTKYy B LIJIOMY i
byHKLioOHaNbHI cTpaTerii mifnpueMcTBa B3araji. MapkeTHHroBa CcTpaTerifi [03BOJISIE
OpiEHTYBATH MiANPUEMHULbKY AiSJIbHICTh MiJNPUEMCTBA Ha 3aJl0BOJIEHHSI MOTPEO PUHKY
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yepe3 poKycyBaHHS II 3yCU/Ib HA LIJIbOBUX CerMEHTaX PUHKY Ta 3abe3neuyye epeKTUBHICTb
BXXUTHUX 3ax0/iB y rasysi ¢iHaHCOBOro ympaBJiiHHSI Ta 00JiKy, opraHisanii BUpOOHHUIITBA,
BIPOBA/DKEHHSI Cy4acHUX iHpopMaliiHUX TEeXHOJIOTiH, BUpOOJeHHS Ta peasisalii KagpoBoi
HOJITUKHU. Y pasi CyyacHOro yKpaiHCbKOrO PUHKY Jejaji Oiiblie BeJUKHUX MiANPUEMCTB
NpUJIIAITb YBary GopMyBaHHIO MAPKEeTUHIOBOI cTpaTerii, TO6TO 3MiHU y 30BHIIlIHIX yMOBax
byHKIIIOHYBaHHS MiANPUEMCTB 3HIKYIOTh HMOBIpPHICTb ycCmixy y pasi «iHTYiTUBHOTO»
yIpaBJiHHA NiAPUEMCTBOM.

AHani3 ocmaHHIx docaidxcens I nybaikayitl. [I[pob6aemMaM po3poOKU, IPUUHATTS pillleHb y
CTpaTeriYyHoOMy VNpaBJiHHI, CTpaTeriYyHOMy IUJIAHYBaHHIO AK Ipolecy MiATOTOBKU Ta
OPUUHATTSA YNOPaBJIiHCbKHUX pillleHb, TEOPEeTHUKO-NMPUKJIa[HI aclnekTaM, MOB'si3aHUM i3
pP03p06KOI0 BUPOOGHUYOI CTpaTerii MPOMUCI0BUX MiATPUEMCTB NPUCBsAYEH] PyHAaMeHTa/TbHi
JlOCTipKeHHsl IK BITUM3HAHMUX Ta 3apyOiKHMX HAyKOBLIB, cepeJ, IKMX BapTO Bi/j3HAYMUTH,
Hacamnepej, Maipanesuu I1.[1], Kapnenko H.[2], Jlunuyk B.[3], Ayasaxk P.[3], byriae C.[3],
Anumun f.[3], Kaninivenko JI.[4], KunbHuubka €.[4], 303yaboB O.[5], Kodanor 0.[5], Lyx
B.[7], lapy6enp A. [8], MenbkoBa K.[9]. [I[poTe TeopeTHUKO-MeTO/10JIOTiUHI 3acaiu NPUKHATTS
MapKeTUHIOBUX CTPATeriYHUX pillleHb € aKTyaJIbHUMHU JJIS1 3aX0/liB K B YKpailHi, TaK i y CBITi.

@opmynaoeaHHs Yineli cmammi. MeTow fAaHoOI CTAaTTi € aHali3 TeopeTUKO-
MEeTOZ0JIOTIYHUX 3acaZi pO3BUTKY MapKeTUHIOBOI cTpaTerii miIpUeEMCTBA Ta BU3HAYEHHH
0Cc06JIMBOCTEeN QYHKIIOHYBaHHS MapKETUHIOBUX CTpaTerik yKpaiHCbKUX MiIPUEMCTB.

BudinenHs HesupiweHuX paHiwe YacmuH 3a2a/1bHOi npob.aemu, KOMmpuM Npucesavy€embucs
03Ha4eHa cmamms. Y BiANOBiAb HAa BUKJIUKHU i BUMOTH XXI CTOJIITTS NpOMUCI0BI opraHisariii
3MylleHi BJaBaTUCH [0 PeCTPYKTypu3alii Ta peiHXUHIpUHTY, 1106 WBUJKO i epeKTUBHO
3a/l0BOJIBHAATU YHiKaJbHI MOTpebW CHOXKMBayiB, L0 NOCTIKHO 3MiHIOIOTbCA. Y pasi
TYypOyJIEHTHOCTI JOBKiJIJIS BHpPOOHUYI cTpaTerii MOBHMHHI 3a6e3meyyBaTH MPOMHCIOBUM
opraHisanisiMm npu/6aHHS HOBUX, paHillle HEBi/JOMUX, IKOCTEH, AK-0T, HAMPHUKJIAJ, THYUYKICTb,
pekoHdirypanis, afanTUBHICTb i pyx/auBicTb. CTBOpEHHSI HOBUX CUCTEM BHUPOOHMITBA Ha
OCHOBi BUPOOGHMYHMX CTpaTerii, aJleKBaTHUX BUKJMKAM PUHKY, MAa€ CTaTU pillleHHAM AJs
NPOMMCJIOBUX OpraHisaliii, 110 NpaloTh B YMOBax Henepe06auyBaHOro Ta AWHAMIYHOrO
NOIMUTY, 110 MOPOJKYE MAacOBY KacTOMi3alilo NPOAYKTIB Ta IepCcoHasi3alilo CloXKUBayviB. Y
3B'A3Ky 3 LIMM 3pOCTAE pOJib TEOPETHUKO-MEeTOJOJIOTIYHUX Ta MNPUKJIAJHUX PO3POOOK 3
npo6JieM po3pOOKK Ta MPUUHATTS CTPATEeriuHUX pillleHb JAJs yOpaBJiHHSA NPOMUCIOBUMU
opraHizalisiMy, MalOuUM Ha yBa3i HacaMIepes cTpaTeriyHe 3HaueHHS BUPOOHUYOI CUCTEMH,
byHKLiOHa/IbHE 3HaYeHHS SKO] BiZjirpae ¢pyH1aMeHTaIbHY POJib y CTBOPEHHI JJOBrTOTPUBAJINX
KOHKYpPEHTHUX llepeBar.

Pe3sysibTaTn
Ctpareris MapkeTUHTy - GOpPMYBaHHS I[iJiel, HOCATHEHHs IiX i BUpilleHHs 3aBJaHb
HiJpUEMCTBA-BUPOOHMKA LIOA0 KOXHOIO OKPEMOIo TOBapy, KOXXHOTO OKPEMOILO PHUHKY
NpOTATrOM neBHOro nepioxgy 4acy. CTparteriss GOpMy€eETbCA 3 METOIO 3/iCHEHHSI BUPOOHHUYO-
KOMEPLiMHOI AiAJIbHOCTI y MOBHIM BiIMOBIJHOCTI A0 PUHKOBOI CUTyalili Ta MOXJIHUBOCTEH
nifnpuemctBa. CTpaTerii mnignpueMcTBa poO3pPOOJSETbCI HA OCHOBI JOCHiPkeHb Ta
NPOrHO3YBaHHSl KOH'IOHKTYPU TOBAapHOTO PUHKY, BUBYEHHS MOKYILiB, BUBYEHHS TOBapiB,
KOHKYpPEHTIB Ta iHUIMX eJleMeHTIiB PHUHKOBOrO rocmnojapctBa. Haib6isnbml nomudpeHUMHU
CTpaTeriAMu MapKeTHUHIY €:
— TIPOHUKHEHHS PUHKY;
— PO3BUTOK PUHKY;
— po3pob6Ka ToBapy;
— jauBepcudikariis.
3asiexkHO Bij, MapkeTHHroBoi cTpaTerii (OpMyHOTbCI MapKeTHHIOBI MOporpammu.
MapkeTHHIOBi NpOrpaMu MOXyTb OYTH OPiEHTOBaHi: HA MaKCUMyM epeKTy He3aJIeXKHO Bif,



AKAJZIEMIYHI BI3II

Bunyck 15/2023

PU3UKY; Ha MiHIMyM pU3UKYy 6€3 04iKyBaHHS BeJIMKOro epeKTy; Ha pi3Hi KoMb6iHaLii UX BOX
nigxonis[1, c.43-46].

TakTuka MapkeTHHry - QopMyBaHHS Ta pO3B'I3aHHs 3aBJaHb NiANPUEMCTBA Ha
KO>XXHOMY PHMHKY Ta 110 KO)KHOMY TOBapy B KOHKpPeTHUH nepio/; 4acy (KOPOTKOCTPOKOBUI) Ha
OCHOBI cTparerii MapKeTHHIy Ta OLiHKM NOTOYHOI PHUHKOBOI CHUTyalii OpU MOCTIKHOMY
KOPUTYyBaHHI 3aBJjJaHb y Mipy 3MiHM KOH'IOHKTYpPHHUX Ta IHIIMX YHHHUKIB, TaKUX fIK, 3MiHa
iHAeKCy 1jiH, 3aroCTpeHHs1 KOHKYPEHTHOI 60pOThOU, Ce30HHE NaJiHHS NOMUTY, 3MEHIIEeHHS
iHTepeciB MOKyINLiB A0 ToBapy Ta iHue. [I[pykiaasaMu NOCTAaHOBKU TAaKTUYHUX 3aBJaHb
MOXYTb OYTH:

1. IlpoBecTu nmocujieHy peKkJaMHy KaMNaHilo y 3B's1I3Ky 3 MaJ[iHHAM MONUTY.
2. Po3smMpUTH HOMEHK/JATypy TOBapy 3 ypaxyBaHHSM YTOYHEHHX JaHUX MOTped

CIIO>KUBaYiB.

3. Po3lIMpHUTHU aCOPTUMEHT NOCJYT, 10 HAJAAIOTbCA 3 METOIO 3a/IyYeHHS HOBUX ITOKYIILB.
4. 36i1BLIMTHU YAaCTKY PUHKY Yepe3 CKOPOYeHHs 06CATy NPoJa)Ky KOHKYpeHTaMHU.
5. IlpoBecTH 3ax0/y 11010 CTUMYJIIOBAaHHSA IIepCOHAY.

Posrisgaoyy YHHHUKY, Tpeba 3a3Ha4MUTH, 1110 J10 BHYTPIIIHIX YNHHHUKIB, SIKi BIVINBAIOTh
Ha QopMyBaHHSI MapKeTHHIOBOI cTpaTerii Tpeba BiflHECTM YMHHUKHU Oi3Hec-cepeOBHIIa,
YUHHUK KOHKYPeHIiii, yIpaBJiHCbKI Ta KOHLeNTyaJlbHI YUHHUKHU.

Tabauys 1
OCHOBHIi BHYTpIilllHi YUHHUKH, AKi OPMYIOTh BUOGIp MApPKETUHIOBOI CTpaTerii
niANPUEMCTBA
Ha3Ba yMHHUKaA XapaKTepuCcTHUKaA
YUHHUKU Gi3HeC TenpeHunii PO3BUTKY MOIUTY Ta 30BHILIHBOTO
cepeZl0OBUIIA MapKeTUHIOBOrO cepefioBULA (PUHKOBUM MOMNMUT, 3alUTH

CIIOKUBaYiB, CUCTEMA PyXy TOBApy, IpaBOBe peryJBaHHS,
TeHJeHLii B [iJIOBUX KoJlaX, YMOBU TEpPUTOPiaJbHOTrO
pO3MillleHHs).

KoHkypeHuis CTtaH Ta 0COGJUBOCTI KOHKYpPEHTHOI 60pOThOM Ha HOBOMY
PUHKY, OCHOBHI MiANIPUEMCTBA - KOHKYPEHTHU Ta CTpaTeriyHi
HanpsAMU IX JiAJIbHOCTI.

YnpaBJsiHCbKI YUHHUKH YnpaBJiHCBKI pecypcy Ta MOXKJIUBOCTI caMOro MiZIpUEMCTBA
(ToBapHi, ¢iHaHCOBi, TOpromi, KajApoBi, HAyYKOBO-TeXHiuHi,
iHpopMaliiiHi), BH3HAYeHHSI CBOIX CHJIbBHHUX CTOpiH Yy
KOHKYpEeHTHIN 60pOTHOI.

KonuentyanbHi YUHHUKM ~ OCHOBHA KOHILEMNIlif pPO3BUTKY HiJNPUEMCTBA, ii ry106abHI
Uijii Ta 3aBAaHHA MIATPUEMHULILKOL AiJBHOCTI B OCHOBHUX
CTpaTeriYyHyUX 30Hax.

[lkepeJsio: CTBOPEHO aBTOpaMHU

MapkeTHHIoBa cTpaTeris NiIpUeEMCTBA HAa Cy4aCHOMY PUHKY GOPMYEThCS Mij| BIJIMBOM
6e3Jiiui YMHHUKIB 1 Ha OCHOBI BeJM4E3HOI KIiJIbKOCTI MapKeTHHroBoi iHdopmaril
(mocnipKeHHS MPOMUCJOBUX NOKYMIIB Ta iX epeBar, eKCepTyusa cuTyalii B raaysi Touo)[2,
c. 251].

Ha BubGip MapkeTHHIroBOi cTpaTerili BIJIMBAIOTh K BHYTpIillHi pe3epBu (3i0HOCTI)
KoMIaHii (11 BHyTpilllHE cepeoBUIIEe, BKIIOYAKYX HAasiBHI pecypcHy Ta KOMIIeTeHIlil), TakK i cTaH
J0BKi//151 (0CO6/IMBOCTI MONUTY, KOHKYpPEeHLii, IHCTUTYLiliHI YUHHUKHU TOLL0).
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[[lono 30BHIlIHIX YMHHUKIB, IKi GOPMYyIOTh MapKETUHIOBY CTpaTerilo MiIPUEMCTBA,
CJIi, BpaXOBYBAaTHU TaKi OCHOBHI YMHHUKU: TEHJEHLl PO3BUTKY INONUTY Ta 30BHIIIHLOI'O
MapKeTUHI'OBOI0 cepe/i0oBUILA (PUHKOBHM MOMUT, 3aIUTH CIIOXKHWBAYiB, CUCTEMA PYXy TOBapy,
IpaBOBe peryJil0oBaHHs, TeHJEeHIlil B IiJIOBUX K0JIaX, YMOBU TEPUTOPiaJbHOI0 PO3MillleHHs);
CTaH Ta 0COOJIMBOCTI KOHKYpPEHTHOI 60pOTHOU Ha PUHKY, OCHOBHI NiZIIPUEMCTBA-KOHKYPEHTH
Ta CTpaTeriyHi HampAMU iX JiAJBHOCTI; YOPaBJIHCBKI pecypcu Ta MOMXJIWBOCTI €CaMoOro
nignpuemctBa (ToBapHi, ¢iHAHCOBI, TOProBi, KaJlpoBi, HAYKOBO-TeXHiuHi, iHpopMaliiiHi),
BU3HAY€HHS CBOIX CUJIbHUX CTOPiH y KOHKYPEHTHIM 60pOThOi; OCHOBHY KOHIEM1il0 PO3BUTKY
NiIIPUEMCTBA, ii rJ106asbHi Lisi Ta 3aBJaHHSA MiANPUEMHHUIBKOI JAisJIbHOCTI B OCHOBHHUX
CTpaTeriyHux 30Hax.

KpiM 30BHilIHIX Ta BHYTpIlIHIX YHMHHUKIB, Ha BUOIp MapKeTHHIroBOi cTpaTeril
NiJANPUEMCTBA BIVINBAIOTh IHCTPYMEHTH MapKeTUHTOBUX JOC/IIP)KeHb. 3 HUX MOKHA BUAIJIUTH
SWOT anani3 (Ha OCHOBIi aHasi3y CUJbHUX Ta CJAabKUX CTOpiH, a TaK0X 3arpo3 Ta
MOXJIMBOCTEeN mianpueMcTBa). Pe3sysbTaTu [AOCHAi)KeHb 3aBJSIKH LbOMY aHasi3y
JlOTIOMaralTh MiANPUEMCTBY BU3HAYUTH HEOOXi/JHY MapKeTHHIOBY CTpaTerilo, fika 6
HNOBHICTIO Bifjo6paxasa MOXJ/IMBOCTI Ta MOTpPeOM MiANPUEMCTBA, a TAKOX BpaxoByBaJsa
PUHKOBI YMOBH, 1110 3MiHIOKOThLCH, | KOHKYpEHTHEe cepesoBULLe.

[ToyaTok 90-X pPOKIB MHUHYJIOIO CTOJIITTA O3HAMEHOBAHI 3pOCTAlOYUM IHTEpecoM [0
CTpaTeriyHoro MJjaaHyBaHHA Ta YIpaBJiHHA NiANPUEMCTB YKpaiHu. [lochitoroya KOHKypeHLid
Ha pO3BUHYTUX pHUHKAxX i MOB'si3aHi 3 Hew npob6seMH, TpaHCHOPMyHUYe HABKOJIHMIIHE
cepe/loBUIIle BHUMara€ IOCTiHHOrO AO0OMNpalloBaHHS NPUHIUIIB i MeTOAiB yIpaBJiHHS,
BU3HAYeHHS HOBMX aKLeHTIB Ta mnpioputeTiB. CTpaTeriyHUM MapKeTUHI ICHYE TiJIbKA Yy
3B'fI3Ky 31 cTpaTeriuHUM IJIaHYBaHHSAM i ynpaBJliHHSIM, B3aEMO/il0YU OJUH 3 oAHUM. [Ipu
I[bOMY NMPiOpHUTETHOCTI HAOYBaOTh PpiHAHCOBI iIHCTPYMEHTH B paMKax Iepepo3mno/iijly KOIITiB
MiXK KOpHOpaTUBHUMHU mifpo3zinamu. CTpaTeriyuHui 6i3Hec-migpo3ain (Strategic Business
Unit - SBU) cTa€e 0CHOBHOO O/IMHUIIEI0, TOYKOO BiJIJIiKy B aHasIi3i Ta IJIaHyBaHHI, @ HANOiJIbII
peHTabeJbHUN pO3MOJIJ pecypciB - HaWOIbII MOMHMPEHUM I[iIbOBUM OPIiEHTHPOM.
MapKeTUHTI e i MapKeTUHIOBE IJIaHyBaHHS 0OMEXYIOTh PiBHI OKpEMUX MapoK, a CTpaTeriyHa
CIpPSIMOBAHICTB, 1110 Ma€ Micue B 1990-Ti, nepeabayae icTOTHI 3MiHU.

JABafuATe mepiie CTOJNITTA BHU3HAYMWJIO0 HOBI HANpAMKHU PO3BUTKY KOHLEMNIii
MapKeTHUHIy. OCHOBHOKW LJUIIO [Ji1 PO3BUTKY MiANPUEMCTBA MOXHA 3allpONOHYBAaTH
PO3BUTOK MOTEHI}ia/ly KOHKYPEHTOCIPOMOKHOCTI, HA OCHOBI IKOTO GOPMYIOThCA JUHAMIUHI
(cTifiki) KOHKypeHTHi nepeBaru. CaMe KOHKYpeHTHi mepeBaru B CBOI 4Yepry, BIOPOJOBXK
TPUBAJIOTO NPOMIXKKY 4acy (iHOZi MPOTAroM yCbOro XXUTTEBOr0 LUKJIY KJIi€EHTA) HAWKpal UM
YUHOM MOXXYTb 33/I0BOJIbHUTH iHAUBIlyasi3oBaHi noTpebu KaieHTIB [3, c. 455].

P0O3BUTOK KOHLEILil MADKETUHTY He 3MIHIOE HOTO BJIACHY OCHOBY — CIPSIMOBAHICTb Ha
MaKcHUMi3aliio NpubyTKY MiANPHUEMCTBA, a JIKIle PO3LIHPIOE Ta MOTJIUOJII0€E 3aC00U Ta LIJISAXU
JOCATHEHHS L€l MeTH: PO3BUTOK JUHAMIYHHUX MOMJIMBOCTEW CTBOPEHHS KOHKYpPEHTHOI
nepeBaru JJisi OibLIOro 3aZj0BOJIEHHS MOTPed MOKYNLiB — JpKepesa JOXOAIB i MpuOGYTKY
6i3Hec-opranizanii. KpiM Toro, mounHatouu 3 1995-x pokiB, HapsAAy i3 pO3BUTKOM MNPAKTHUKHU
IJIaHyBaHHA  HOBOI'O OCMMCJIEHH MpPIOPUTETIB Ta OpPIEHTUPIB BUMArae caM Ipolec
yIpaBJIiHHSA, a/P)ke BUJ03MIHIOETHCA CKJaZeHa Mpouesypa KOPIOPAaTUBHOIO CTPATEriYyHoOro
niaHyBaHHs. OCHOBHUM CcTpaTeriuHUil MeHeIKMEeHT pOOUThb aKLlEHT Ha JIOCATHEHHI CTilKol
KOHKYPEHTHOI IepeBary, fKa MiATPUMYETbCA 1 pPO3BHUBAETbCA 3aBASAKM IHTErpoBaHid
B3a€EMO/ii caMocTiiHuX 6i3Hec-oquHULb. Hacamnepes mnepeab6adyaeTbcs NpoLec ynpaBJiHHS,
a He okpeMi yHKILIi, IKi, y CBOIO 4Yepry, CTaBJAThb Nepes co00l0 3aBJaHHSA GpopMyBaHHS
KOJIEKTUBHOI KOHKYPEHTHOI IlepeBaru nepej yciMma ydyacCHUKaMU pUHKOBOI B3aEMOo/ii. bisibie
TOr0, CTpaTeriYyHUuil MapKeTHUHI CTa€ HeBiJj'EMHOI0 YAaCTUHOI B CHUCTEMi CTpaTeriyHoro
yIpaBJiHHA.
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MapkeTHHI yXXe He BHHHUKA€E OKpeMO BiJ, CTpaTeriyHoro ymnpasJiHHfA, a HOro
iHCTpyMeHTapill akTUBHO MOAUDIKY€ETHCS Mif BIJIMBOM 3MiHHOI cTpaTeriyHoi napaaurmu. [lo
CyTi cIpaBH, BiZiOyBa€TbCA BIVIMB CTPATETiYHOI0 MapKeTUHIY Ta CTPAaTEeTriyHOro ynpaBJ/iHHA
Ha piBeHb CTPATerivyHOro MapKeTUHroBoro mjaHyBaHHs (CMII). OcHoBa pe3y/ibTaTiB L1bOTO
BriMBy (CMII), ioro cyTHiCTb - cTpaTeriyHuid MapKeTUHT 3 WOT0 KJIIOUYOBUMH 3aBJAHHAMH
OLIIHKM, NPOrHO3yBaHHSA, BUOOPY PHUHKIB i pPO3pOOKM KOMIJIEKCY MapKeTHHIYy 3 MeTOIo
3abe3MnevyeHHs LiJIbOBOIO piBHA A,0X0AiB. CTpaTeriyHe ynpaBJiHHSA A0JA€E A0 CKIaly FOJIOBHUX
3aBganb CMII 3aBfaHHA ynpaB/iHHA IPUOYTKOBICTIO, MiZABUILLEHHA e(peKTUBHOCTI 3araJlbHOT0
ynpaBJiiHHA Oi3Hec-opraHisalji€ro, a TaKOX NiATPUMKH Ta 3abe3nedyeHHs. B kiHui 1990-x pp.
ifel cTpaTeriyHoro mJaHyBaHHA Ta KOHLNLil MapKeTUHTIY IepelJieaucsd, 10 NpUBeao A0
cTBOpeHHA 0 no4yatky 2000-x pp. cTpaTeriYyHoro MapKeTUHIOBOTO IJIaHYBaHHA, AKUM MU
Horo cporofiHi 3Haemo[11, c.25-29].

Ha nouyatky XXI cTosiTTa BifOyBa€TbCA HACTYNHHUM KJIIOYOBUH eTan (QpOpMyBaHHA
Cy4aCHOI CHCTeMHU yIpaBJiHHA MiANPUEMCTBAMHU B YKpaiHi — epepoCTaHHA CTpPATErivyHoro
MapKeTUHIOBOIO IJIAHYBaHHA Yy CcTpaTeriyHe MapKeTHHroBe ymnpasJiHHa (CMY). lLe
NiATBEPKYETbCA TAaKUMU TeHJEHLIAMU: NOAAJbIIMKA PO3BUTOK KOHLEMNLIl MapKeTHHIY,
NOB'SI3aHUH i3 3pOCTAaHHAM pOJIi PUHKY IK MeXaHi3My He TiJIbKY peaJidauii pyHkIii 06MiHy B
CyCHiJIbCTBI, @ ¥ KOHTPOJIIO BUPOOHUITBA Ta JAUKTATy YMOB CIIO)KMBaHHS; PO3BUTOK Ta
aKTHMBHe BIPOBAa/PKEHHA Y MNPAKTUKY TAaKUX IHHOBALIWHUX IHCTPYMEHTIB CTpaTeriyHoro
yOpaBJiHHS], K CTpaTeriyHi KapTH Ta cUCTeMa 30a/laHCOBAHHWX MOKAa3HUKIB; JIOTiuHe
IPOJOBXXEHHA NMPOLLeCY CTPATEriYHOro MapKeTHHIOBOIO [IJIaHYBaHHA Y cpepy peaJiizauii.

[Io cyti, 3 moyatrky 2000-x pokiB Ha miAnpueMcTBax YKpaiHU BifOyBaeTbcs
BIIPOBA/PKEHHSA CTpaTeriyHoro MapKeTHMHIOBOrO YIpaBJIHHA, INpoTe Ler mpolec
YCKJIAJHIOETbCA BIiJICYTHICTIO €AMHOI MapaJUrMHU CTpPaTeriyHoOro ymnpaBJliHHA fAKpa3 4yepes
3HeBary NpoBiZHOI poJii MAapKeTHHTY B M0ro 3MicTi. CTpaTeriyuHe MapKeTUHIOBe yIIpaBJIiHHSA,
OyAydd Ha CbOTOJHIIIHIM JleHb OCTAaHHbOIO JIAHKOK €BOJIKOLIl CHCTEM yIpaBJiHCbKOI
NPaKTHUKY, 1[0 BK/IOYAE eTalu O010/>)KeTyBaHHSA Ta KOHTPOJIIO, JOBTOCTPOKOBOTO IIJIAHYBaHHA
Ta CTPATEriyHOro IJaHyBaHHA, MApKETUHIOBOI'O YIIPABJIiHHA Ta CTPATEriYHOro ynpasJiHHS,
6e3yMOBHO /J0BEJIO CBOI0 epeKTHUBHICTB.

MoxxHa BUAIIUTU Taki YUMHHUKU 0a3yBaHHsS CTpaTeriyHoro MapKeTHHIOBOIO
yIpaBJiHHA KOHLeMNUil MapKeTUHIY: I[IJIaHYBaHHA 1 yIHpaBJiHHA BCiMa YWHHUKaAMU
JIOCAATHEHHsI TOJIOBHOI MeTH 6i3Hecy € 06J1acTb GYHKIIIOHYBaHHSA CTPATEriYHOT0 MapKETUHTY
(pyHOK - OLiHKa, NPOrHO3, BUOIp, ynpaBJliHHSA; YacTKa PUHKY - KOMILJIEKC MapKeTHUHIY;
NpUOYyTKOBICTb - eQeKTUBHICTb HAJ PHUHKOM I0CTa4yaJbHUKIB pecypciB Ta MOCJYT);
€KOHOMIYHy, OpraHizaliiHy Ta COlLjiaJIbHO-IICUXO0JIOTiYHy CcTpaTeritlo 6i3Hec-opraHisaril
IPOHU3Y€E PHUHKOBA HAliJIEHICTb Ha OTPHUMaHHs BUPYYKUM Ta NPUOYTKY 3a JONOMOTOM0
33/I0BOJIEHHSI MOTPeb Ta MOMUTY CHOXHUBadiB Ta MiHiMizanil BUTpaT mpu olepyBaHHI Ha
pUHKax pecypciB Ta nocayr; KoHnenuis MapkeTUHTY CTaBUTbh B OCHOBY yNpaBJ/iHHSA Oi3Hec-
Ooprasisalli€lo, THM CaMMM OOTrpPYHTOBYIOUHM MNPIOPUTETHICTh IiJied MO BiJAHOILIEHHIO [0
30BHIIIHBOTO cepeZOBUIIA i B KiHIIeBOMY paXyHKy NpUOyTOK [4, c. 168].

Teopid 1 MeTOL0J10Tid CTPATEriYHOr0 MAPKETUHTY i CTPATEriYyHoro ynpaBJiHHA MalThb
TaKi KJHYOBi TOYKU JJOTUKY: 0OUJBI I'PYHTYIOTbHCS HAa PUHKOBIN npupoai 6i3Hec-opraxizaiii
Ta 6a30BMX NOTpPeO, L0 BUIJIMBAIOTH 3 Hel, y COPUATJMBOMY 30BHILIHbOMY CepeloBHUIIi
(puHKY), 3pocTaHHi Ta mNiABUlEeHHI edeKTUBHOCTI; 00WUABI mepejbavyalOTb BU3HAYEHHS
npU3HavYeHHs mignpueMcTBa (Micii), il ouikyBaHu# cTaH (6ayeHHs), MOCTAHOBKY OCHOBHHX
1iJieil Ta 3aBAaHb; 00M/|Bi BAKOPUCTOBYIOTb 4aCTO O Hi i caMi iIHCTPYMEHTH J,0CATHEHHS CBOIX
niie (puHkoBi MaTpuui i Matpuui nosunionyBaHHs, PEST i SWOT-ananis, cucremu
KiJIbKiCHUX i IKICHMX TOKA3HUKIB TOI110).

Hali6inpim sickpaBUM NOPUK/IAAOM J[0Ka3dy OJHOPIAHOCTI METOAWK CTpaTeriuHoro
MapKeTUHIY Ta CTPAaTeriyHOro yIpaBJiHHA MOXe OyTH NOPIBHAJIBHUK aHasli3 THUIOBUX
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CTPYKTYP CTPATErivYHOrO [IJIaHy Ta CTPATEriYyHOr0 MapKeTUHIOBOTO MJIaHY, 110 NOKA3YeE iX 36ir
no 6isibOCTi esieMeHTiB. Ak nuile 3 nporo npuBoAy b. CMiT, i A0 UbOro JHSA CTpaTeriyHe
IJIAHYBaHHA Ta CTpaTeriyHe MapKeTUHIOBe IIJIaHYBAaHHA IMOJIJIMTH BaXKKO: BOHU MalTb
6araTo chniJibHUX iHCTpyMeHTIiB [5, ¢.165- 172]. Ilpu icHyo4yux (HENpPUHIMIIOBUX)
BiIMIHHOCTAX Y TEOPETUYHUX, METOL0JIOTIYHUX, METOAUYHHUX Ta IHCTPYMEHTAJIbHUX 3acaZiaxX
CTpaTeriYyHoro MapKeTHUHIY 1 CTpaTerivHoro ynpasJiiHHA JOLIJIBHO BBAXKaTH, K TEOPETHUYHO,
TaK I MPaKTUYHO, IX MOXHa pO3rJALaTHU  KOMIUIEKCHO. [IoBHUM mpouec cTpaTerivyHoro
MapKeTUHI'0BOI'0 IJIaHYBAaHHA BKJ/IIOYA€ TaKi OCHOBHI eTaNu:

1) [IpoBejeHHA MapKETUHIOBOTO aHasi3y. llel eTan BK/OYa€e po3B'A3aHHSA KOMILJIEKCY
3aBJilaHb 3 aHaJi3y 30BHIIIHBOTO Ta BHYTPIIIHBOrO CepejoBUINA MNiANPUEMCTBA. AHaJi3
JLOBKIJIJIAL - OL[iHKA CTaHy Ta EePCIEeKTUB PO3BUTKY HAMBaXKJIUBILIMX, 3 MOTJIAAY NiATPUEMCTBA,
06'€KTIB i YMHHUKIB JOBKIJJIA: raay3i, pUHKIB, IOCTaYa/JbHUKIB i CYKYNHOCTI IJ106aJbHUX
YUHHUKIB JOBKIJISA, KyJU MiAOPUEMCTBO HECIPOMOKHe 0e3MmocepeAHbO BIJIMBATH. AHasi3
BHYTPIIIHbOTO CepeIOBUINA - Iie aHaJIi3 CUJIbHUX Ta CJAOKUX CTOPiH MiANpPUEMCTBA, OIlliHKa Il
NOTeHIlially, Ha SIKUM BOHA MOX€ pPO3paxOByBaTH B KOHKYpPEHTHIH 60poTbOi y mpoueci
JIOCATHEHHS CBOIX I[iJled HA HOBOMY PUHKY.

2) Po3pob6ka Mmicii nignpueMctBa. Micis niAnpueMcTBa - 1ile rpoMa/icbKa MeTa AilJIbHOCTI
niaznpueMcta. PopmysitoBaHHA Micii BU3HAYAETHCSA CTaBJEHHSM MiMIPUEMCTBA A0 CBOIX
MOKYILIB, NpaLiBHUKIB, KOHKYPEHTIB, ypAAy Tolo. YiTKe po3yMiHHA CBOEI Micii 03BOJISE
NiANPUEMCTBY BULIIUTUCA cepeli KOHKYPEHTIB Ta 3aBOKBATH NOKYNLiB. BU3HayueHHd Micil -
e oAHe i3 HaWCKJaJHIIIKUX 3aBAaHb OyAb-KOro 6i3Hecy. ¥ xoji ii pimieHHs Heob6XiAHO
BpaxXOBYBaTH BIJIUB HACTYIIHUX I'ITH eJIEMEHTIB: iCTOpis NiANPUEMCTBA, IepeBary BJacCHUKIB
i KepylouMX, PUHKOBEe CepeJlOBHILlEe, pecypCcd MiANPUEMCTBA, MEBHI AiJoBi 34i6HOCTI Ta
MOXKJMBOCTI. Micisg miimpreMcTBa MOBMHHA OYTH MaKCMMaJIbHO aJalTOBAHOIO J0 PUHKY i
I'PYHTYBATHCS HAa TOMY, 1110 Ni/IIPUEMCTBO BMi€ pOOUTH IKHaMKpalle; Ma€E OyTU peaaliCTUYHOI0
Ta BpaxOBYBaTHU JYMKH Ta OakaHHS 0Ci0, AKi BU3HAYalOTh JIOJII0 MiJIPUEMCTBA. Y BCbOMY
npolleci cTpaTeriyHoro TmJIaHYBaHHs Micid € HaWbuIbll cTaTU4yHOlO. B izeani BoHa
pPO3pO6JISIETHCSA JIMIIE OJHOTO pa3y, B MOMEHT BUXOJy HiJIPUEMCTBA HA PUHOK, i BU3HAYAE
HanpsAM I po3BUTKy. Ha KoXHOMy piBHI ymnpaB/iiHHS Micito miimIpUEMCTBA HeOOXiJAHO
[IepeTBOPUTH HAa KOHKPETHI CTpaTeriyHi MeTH.

3) BusnHaueHHsl 1jisned mianpueMmctBa. Lini migznpueMcTBa - 1le KOpPOTKO- Ta
JIOBTOCTPOKOBI pe3y/bTaTU [iAJbHOCTI, AKUX MiAIPUEMCTBO CIOJIBAETHCA [JOCATTH.
BusHayeHHs 4YiTKUX Lijlell JomoMarae BUPOOUTH epeKTUBHY CTpaTerilo Ta [J03BOJISIE
TpaHcPOpMyBaTH Micito MmigNpUEMCTBA HA KOHKPeTHI Jii. [liznpueMcTBO MOXKe BUOPATH OJHY
3 1isedl abo crnpobyBaTHU AOCATTU ofpasy Bcix. Ligi MaloThb OYyTH SICHUMH, BUMIpHUMHU Ta
JOCSXXHUMU.

4) Po3po6ka 3arajsbHoi cTpaTerii. CTpaTeriss MapKeTHHTY - KOMIIJIEKC 6a30BHUX pillleHb,
CIIPAMOBAHUX Ha JOCATHEHHI 3araJibHOI MeTH MiJANPUEMCTBA 3 OLLIHKA PUHKOBOI CUTYyalii Ta
BJIACHUX MOXJIMBOCTEN mifnpueMcTBa. BoHa crnpsiMoBaHa Ha ONTHMaJibHE BUKOPUCTAHHSA
MO>JIMBOCTEH MiIIPUEMCTBA Ta 3aM06iraHHS MOMUJIKOBUM JisIM, sIKi MOXXyTb NPU3BECTHU [0
3HWKeHHS ePEeKTUBHOCTI AiAIbHOCTI nifinpuemMcTBa. ETan po3po6ku cTparerii nepejbaydace gk
BHU3HA4YeHHS MOJIITUKHY, TaK i pO3p0o6Ky 3ax0/iiB Ta HaBiThb METO/IiB AOCSATHEHHS LiiJied, BiH
3abe3nevyye OCHOBY NPUMHATTS HACTYMHUX JJOBTOCTPOKOBHX pillleHb.

5) BusHaueHHsl MexaHi3My KoHTpoJito. CTpaTerii He € YHUMOCb OCTaTOYHUM Ta
He3MiHHUM. 3MiHM BHYTPILIHIX Ta 30BHIWIHIX YMHHUKIB MapKeTUHIOBOIO CepejoOBMILA
MOXYTb NpPHU3BECTH [0 HEOOXiHOCTI mneperysily OKpeMHUX eJsieMeHTiB cTparerii. Tomy
HeOOXiJTHO pO3POO6JIATH MeXaHi3M KOHTpPOJIIO, 10 [J03BOJIIE fIK NPOBOAUTH ayAUT
NiIIPUEMCTBA,TAK i CBOEYACHO BHOCUTU KOPEKTUBH Y CTPATETII0 i TAKTUKY MOr0 MOBEAIHKH
Ha pUHKY. MapKeTUHIOBUH ayJUT € OCHOBHUM IHCTPYMEHTOM CTPATEriYHOT0 KOHTPOJIIO, KpiM
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TOTO, BiH 3abe3neyye BUXiHI JaHi /1 po3p0oOKHU IJIaHy Ail 1100 MiABUIIleHHS ePEeKTUBHOCTI
MapKeTHHTY MiJIpUEMCTBA.

MapkeTUHIOBUM ayAWT — CUCTeMaTU4YHe BUBYEHHS CepeslOBUINQ, LiiJled, cTpaTerid Ta
JiSJIbHOCTI MiZIPUEMCTBA 3 METOI0 BU3HAYEHHS NP0O6JIeM Ta MOXKJIUBOCTEH, @ TAKOXK 3 METOIO
BUPOOJIEHHSI MPOMO3ULiid L0J0 CKJI3JaHHA IUJIaHy JAid CIOpsIMOBAaHUX Ha NiJBUILEHHS
edeKTUBHOCTI MapKeTHUHTY HiJPUEMCTBA.

Y pasi BUABJIEHHA HEeBiANOBIJHOCTI NPOBOAUTHCA KOPUTYBaHHS CTpaTeriv Ta IJIAHIB.
[Ipy po3po61i MapKeTHHI0BOI cTpaTerii miNprUeEMCTBA HEOOXiAHO peTesbHO MiAXOAUTH 10
KOXXHOTO 3 BHUILe3Ta/JaHuX MYHKTIB, 106 CTBOPUTHU SIKICHYy MapKeTHHIOBY CTpaTerilo, sika 6
NOBHO0 Mipo1o Bifob6parkasa criequdiky 6i3Hecy, iHAUBiyalbHICTh NiATPUEMCTBA Ta PUHKOBI
yMOBH [6].

BiliHa BHecJs1a CBOiI HeraTMBHI KOPEKTUBH fIK y PO3BUTOK MAapKeTUHIOBHUX CTpaTeriv
NiANPUEMCTB, Ta il B pO3BUTOK Oi3HeCy sIK Hal[iOHAJIbHOTO TaK i iHO3eMHOTO B 1jiyioMy. OiHaK,
SAKLIO0 PO3rJIgaTH Nepio/ 10 BiHY, TO IHO3EMHHUM MiANPUEMCTBAM J0BOAUJIOCh KOHKYpPyBaTH
He Jidlle MK c06010, a U BITYM3HAHMMM BUPOOHUKAMHU. PosniHol04M YKpaiHy SK
NepCcrieKTUBHUNA PUHOK 30yTy, BOHM iHO3eMHi miAnmpHeMcTBa He 36HUpavcsd BUXOAUTH 3
PUHKY. K IMOKa3ye NpaKTUKa OCTAHHIX POKiB, iIHO3eMHI NiJNPUEMCTBA aKTUBHO KOPUTYIOTh
CBOI MapKeTHHIOBi cTpaTerii, HaMararo4Yucb He NPOCTO MOBEPHYTH BTpaudeHi mo3ulil, a u
3aXOIIMTH HOBI CErMEHTH PUHKY, 1110 He OCBOEHI paHille.

Hali6inpim sCKpaBO [JEeMOHCTPYE TeEHJEHIil0 3MiHM IHO3EMHHUX MapKETHHIOBUX
ctparterii puHok FMCG. Lle mosiCHIOETbCS THM, 1110 IAHWH CETMEHT € HAaHWOi/IbIII MaCOBUM, OTIKE,
TYT 0COOJIMBO OPCTKa 60poThba 3a ramaHelb croxkuBaya. KpiM Toro, came A0 cerMeHTy
FMCG nonpsMyBaJii y MOCTKPHU30Bi POKHA BITYU3HAHI MiJNPUEMCTBA — [JI NPOCYBaHHA Y
6i/1bII BUCOKOTEXHOJIOTIYHI Hillli y HUX He 6yJ10 Hi KOUITiB, Hi BiimoBigHOTr0 f0oCBiAy. ChboroaHi
KOHKYypeHLis Ha puHKy FMCG gy»xe roctpa, oOCKiJIbKHY, MO-Neplle, TYT € NPAaKTUYHO BCi BiloMi
y CBiTI iHO3eMHi rpaBLji, NO-ApPYyre, JOCUTb CUJBHO 3MILHUJIM CBOl MO3ULil BiTYU3HAHI
BUPOOHUKU. 3BUYANHO, HEOOXiZHO BpaxoByBaTH GpaKTOp KOHKYpeHIlil mpu popMyBaHHiI CBOET
MapKeTHUHIoBoi cTparerii [10, ¢.16-20].

[ToBeninka Procter&Gamble Ha HalloMy pUHKY, Ha IyMKY $axiBLiB, ACKPaBO AeMOHCTPYE
OZVH i3 BapiaHTIB KOPUI'YBaHHSA MapKeTHHIOBOI CTpaTerii, AKUA BUKOPUCTOBYBAJIU M iHIII
NiANPUEMCTBA, W0 npaywiTh ¥ Kateropii FMCG. 3okpeMa HaeTbcs NpoO BUBeJeHHS Ha Hall
pUHOK (y Aeskux Bunajakax i Ha punku CH/I Ta CxigHoi EBponu) HOBUX GpeHAIB y cepeHii
[iHOBiM KaTeropii, Aki Morjiu 6 KOHKYpyBaTH 3 MiClleBUMHU MapKaMH 3a LjiHOW0. fKk 3a3Havae
JMPEKTOp Mo 30BHilIHIM 3B’si3kaM koMmnaHii Procter&Gamble Bitaniii [IpokoneHko, micis
KpHU31 BOHU BUBEJIM Ha YKPaiHCbKUIM PUHOK NpaJbHUK NOPOLIOK Bonux, a HeLojaBHO - 3y6HY
nacty Blendax Tta mamnyns Shamtu. A Kraft Foods Ukraine HewjofjaBHO npejcTaBUB Ha
HaloMy puHKY kaBy Maxwell House y Tili »ke cepeHili 11iHOBi# kaTeropii [12].

[Tofi6Ha TeHleHLis CbOTrO/|HI IOUMHAE NPOSABAATHUCH | Ha IHIIKUX pUHKaX. 30KpeMa, Philip
Morris 3apa3 akTMBHO MPOCYBA€ Ha Halll pUHOK CBid OpeH/]| y cepeiHiM 1IiHOBiM KaTeropii -
Next. Ha nymky ¢axiBiiB, BiH KOHKypyBaTHUMe 3 Mpe/iCTaBJeHUMH Y Iil ’Ke LiHOBil KaTeropii
JIOKaJIbHUMU MapKaMH.

Mo>xHa BiI3HAYUTH TaKy TEeHJEHLIil0: JesKi iHO3eMHI MiNPUEMCTBA, KPiM NPOCyBaHHA
OpeH/iB, 110 € B KOPHNOpPaTUBHOMY mnopTdesi, BUBOAATh Ha HAll PUHOK TOPTOBi MapKH.
3okpeMa, y Kraft Foods Ukraine - 1je «kKopona», y Nestle - «CBiTou», Unilever - «beciga». He
CKaxKkelll, 1110 3aMyCK JIOKaJbHUX OpeH/iB € GeHOMeHOM Hauoro puHky. lle mBuaLIe go6pe
IpoAyMaHa i rpaMOTHO BTiJleHa MapKeTUHIOBa CTpaTerid, KOJIM iCHyr4Ya cCUTyaLid MmijKasye,
1110 3aMyCK JIOKAJIbHOTO OpeH/y IpUHece OiJIbIIMU ycniX, HiXK afanTarnis MerabpeHay (i3 cBO€r0
icTopi€eto koMyHiKariii) B paMKax, HallpuKJiaJ, yKpaiHCbKOro puHKY. Llei BapiaHT KOpUTryBaHHS
MapKeTHHIOBUX CTpaTerii mepmyMMu anpobyBaiu NiANIPUEMCTBA, 1110 NPALOTh Y CErMEHTI
FMCG [7].
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[lopap i3 nignpuemcrBaMu FMCG aKTUBHO eKCIIepMMEHTYIOTb 3 TOPrOBUMHU MapKaMu
TIOTIOHOBI mignpueMcrBa. Hanpukiaz, sk po3noBifae 6pen/-mMeHemxep «[lpuma OnTumar,
CEO mianpueMmctBa Reemtsma-Ukraine Opiit KypTa, ocTaHHi Tpy poKH MiIpHEMCTBO BUBeJIa
Ha PUHOK I'ATb HOBUX JIOKQJIbHUX CUrapeTHUX O6peHAiB. Halbisbll NPUMITHUM NPUKJIaA0M
Moxe OyTH 3amyck nurapok «llpuma Ontuma» Hanpukinyi 2020 p. [Ipo BaxauBicTb
JIOKaJIbHUX MapoK CBiYUTh TON PaKT, 1[0 BOHU 3aiMat0Th 6J11M3bK0 60% cUrapeTHOr0 pUHKY
Ykpainu [14].

OfHak 3amnycKk IiHO3eMHMMHU TIOTIOHOBMMU MiANPUEMCTBAMMU MICLIEBUX MapoK
HOSICHIOETBCA [0 iHIUMHU paKkTopaMy, Hixk Ha puHKY FMCG. Kosiu TroTIoHOBI niinpueMcTBa
Ha noyaTky 90-x pokiB BUXOJUJ/IM Ha LieH PHUHOK, CIIOKMBa4y BBaXKaB, 1[0 OpeH/| Yepe3 CBOIO
AKICTb He MOXe OyTU JeweBUM. [lo TOro K, Kynyw4u curapeTHi ¢pabpuky, miAnpueMcTBa
CTaBaJ/IM BJIACHUKAaMH i HeJOpOrUX MicueBUx OpeHJAiB, sKi BUNyCKalOTbCS Ha HUX (i, OTXKe,
Jlobpe BiJoMHUX).

JTI He po6UTH CTAaBKY Ha JIOKaJbHi OPEH/IH, BOJIiIOYM MPOCYBAaTH Ha MiCLeBOMY PUHKY
MDKHApO/JHI MapKU NiIIPUEMCTBA B CEpeiHIN Ta BULIIN LIIHOBUX KaTEropisx.

[HO3eMHi miinpueMcTBa 3a3BUYal 3a/IUILATHCSA HAU6I/IbII epeKTUBHUMH YYaCHUKAMHU
puHKy peksnamu. Hanpuknaz, 3a ganumu /Il «Monitopunr 3MI Ykpainu», y pecarni
HaWOiNbIIUX peKJaMOJaBIiB Ha TesebadyeHHi mpoTtsarom 2018- 2021 pokiB ¢irypywTb
Procter&Gamble ($59,350 mun), Unilever ($39,000 mun), Nestle ($64,890 mun), Kraft Foods
Suchard ($39, 525) ocTtaHHiMM poKaMH Bifioy/ivcs ZiesKi 3MiHU i B peKJIaMHHMX CTpaTerisix
6araTboX iHO3eMHHUX MiANPUEMCTB, 3a3HavyalTh ¢axiBIi. 30kpeMa, iHO3eMHi NiATPUEMCTBA,
CTBOPMBIIM JIOKaJbHI OpeHAH, cnpobyBajyd pO3MexyBaTH iX Ta TpaJULiliHI MiXXHapoJHi
MapKd y CBiZOMOCTi cnoxuBaya. /Jlid Uboro Jedki NiANPUEMCTBA, HAINpPUKIAL, He
BUKOPUCTOBYIOTh y peK/JaMi HeJoporux ToBapiB cBiil siorotun. Ckaximo, Coca-Cola, sika
panime B YkpaiHi i3 ¢pykToBUX ynoJ06aHb BUKOPUCTOBYBaJa JiMlle LUTPYCOBi, Hajaja
«®pykTaiiMy» 30BcCiM iHIIi, «JAoMalIHi» cMaku. AKIo iMiJ»KeBi POJIMKU OCHOBHHUX OpeH/iB
Coca-Cola 3HiMaloTbca B iHIIKMX KpaiHax, TO posauk «PpykTalimy» 3HiMaBcsa B YKpaiHi, i B
HbOMY SIBHO BH/IHO Hallly yKpaiHCbKY poAuHy [8, c.48-52].

Ak po3noBiiae AUPEKTOP 3 MapKeTUHTY papMalieBTUYHOro nignpueMmcra Sagmel (TM
Health Life) CiTsiana Casiory6, nifipueMCTBO 3MiHMJIO MapKETUHTOBY CTPATETi 0 TOYUHAIYU
32017 poky (0 3a3Ha4YeHOro0 NMepio/ly OPiEHTYBAJIOCS HA KiHI[€BOTO CII0KMBava Ta BijijaBaaiu
nepeBary npsiMii peksami). Hapasi mignpuemcTBO npaijioe 6e3nocepeHbO 3 JiKapsiMH Ta
nposizopamu[13]. 3arasoMm noyuHarouu 3 2020-X pOKiB JOBOAUTBHCA KOHCTATyBaTH, LIO
iHO3eMHi MNiANPUEMCTBA JOCUTH JIETKO 3apo0Jisiid Ha YKPAaiHCbKOMY pPHUHKY 4YUMaJid
NpuOyTOK, ajle HUHI KOHKYpPEeHLis cTaja GiJbIl KOPCTKOM, i IM AO0BOJUTHLCSA PO3POOJIATU
MapKeTHUHIOBY CTpATeTilo, ajlanTOBaHy /10 MicueBux ymoB [9, ¢.330-339].

OcTaHHIMM pOKaMHU iHO3eMHI NiANIPUEMCTBA, AKi NPalO0Th B YKpaiHi, CYTTEBO 3MiHUJIU
CBOI MapKeTHHIOBI cTpaTerii, 110 MOACHIOETbCA 3MiHaMH, 110 CTAJUCA HAa PUHKY 3aBAAKH
CTPIMKOMY BHMXOJy PO3BUTKY HalliOHaJIbHUX MNiANPHUEMCTB MouyrHawdud 3 2000-x pokiB. 3
0/IHOTO GOKY, CIIO>KWBA4 BCTUT 3BUKHYTH /10 IEBHUX CTAaHAAPTIB KOCTI, 3 iH1I0OT0 6OKY - HOro
KyliBeJbHa CHPOMOXKHICTh pi3ko 3HU3WJIAcA. CaMe B Lied Nepiof, Ha YKPaiHCbKOMY PUHKY
aKTUBIi3yBasiucsl BIiTYM3HAHI OpeHAU. B pe3dynbTaTi KJjacuyHi OpeHAU iHO3EMHUX
NiJANPUEMCTB, 3 AKUMHU BOHU BUXOJWJIM HA HAll PUHOK, MOYAJIX YaCTKOBO BTpadyaTH CBOrO
CIOXXUBaya.

CuibHi CTOPOHHY iHO3eMHUX MiJNMPUEMCTB — YiTKe IJIaHyBaHHs Ta MoOy/J0BaHa iepapxis,
HOCIiAOBHICTb — Y JeIKUX CUTYyalisfiX (HanpHKJaJ, KPpU30BUX) MEPETBOPIOIOTHCA Ha CJIa0Ki.
Taki nignpueMcTBa MalOTh MEHIIIE MOXK/JIMBOCTEN [IJI1 MaHEBPY, HixK JIOKa/IbHI NiIIPUEMCTBA.
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BucHOBKH

Teopia Ta MeTOZOJIOTiA CTpaTeriYyHOro MAapKeTUHIY Ta CTPATEriyHOro yIpaBJiHHA
MaKTb TaKi KJIOY0Bi TOYKHU JOTHKY:

— 00U/ABI I'PYHTYIOTbhCS HAa PUHKOBIM NpUpPOAi NiANPUEMCTB Ta NOTpebax COXKKUBAYiB, 110
bYHKIIIOHYE Yy CIPUSTJIUBOMY 30BHIIHBOMY CepeAoBUINi, 3pOCTaHHI Ta MiABHUIIEHHI
epeKTUBHOCTI;

— 00u/Bi nepe/i6ayal0Th BU3HAYEHHS NMpPU3HAYEHHs MifANpueMcTBA(Micii), i1 ouikyBaHUM
cTaH (bayeHHs1), TOCTAaHOBKY OCHOBHHUX IiiJieil Ta 3aB/laHb;

— 00HM/BI BUKOPHUCTOBYIOTb YacCTO OJHI ¥ caMi IHCTpyMeHTH AJi JOCATHEHHS CBOIX Lisei
(puHKOBI MaTpuui Ta Matpuni nosuuionyBaHHs, PEST Ta SWOT-anani3, cuctemu
KiJIbKiICHUX Ta IKICHUX MOKAa3HUKIB TOLI0.).

Haii6inbil sICKpaBUM NPHUKJIAZAOM [J10Ka3y OJHOPIAHOCTI MeTOAUK CTpaTeriyHoro
MapKeTHUHIY MOKe OYTH MOPiBHSAJIbHUN aHaJli3 TUIOBUX CTPYKTYp CTPATEridYHOro MJjaHy Ta
CTpaTerivyHOro MapKeTHHIOBOIO IJIaHY, 1[0 MOKA3YE ixX 36ir 3a 6ijbilicTio esieMeHTiB. Tpeba
3a3HAYUTH, 110 CTpaTeriyHe IJIAHYBaHHA Ta CTpaTeriyHe MapKeTUHIOBe IJIAaHyBaHHA
NOJIJIMTU BaXKO: BOHM MalTh 6arato CcHOiIbHUX iHCTpyMeHTiB. [lpu icHyrouux
(HeMpPUHLMUNOBUX) BiJAMIHHOCTSIX y TEOPETUYHHUX, METOJOJIOTIYHHUX, METOJUYHHUX Ta
IHCTpYMEHTa/IbHUX 3acaZildaX CTPaTeriYyHoro MApKeTUHIY Ta CTPATeriyHoro ynpasJliHHA
BBAXKA€EMO, fIK i TEOPETUYHO, i BOHU BXKe [ePepoCH Y EAUHUN KOMILIeKC. OCHOBHUM [I0Ka30M
Ha KOPHUCTb HeOOXiJHOTO OJJHOYacHOTO e(deKTUBHOTO BIPOBA/)KEHHS CTpaTeriyHoro
MapKeTUHIY Ta CTPATeriYyHoro ynpasJliHHA € HEeMOXJIWBICTb iX BiJJOKpeMJIeHHA OAUH Bij
OJIHOTO SIK Y TEOpPeTHYHOMY, TaK i NPaKTUYHOMY BUIJAAI AJisi OTPUMaHHS NPUOYTKY
ninpueMcTBa. 3allBUM MiATBEP/PKEHHSIM IboTO € ToW akT, 1o y MOifgnpueMcTBax
CTpaTeriyHuMM I[JIaHYBaHHSIM 3alMalTbCs, $fAK IMpaBujo, MapkeTtoJsiord. CTpaTreriyHe
MapKeTUHIOBe YINpaBJ/iHHSA B Cy4yacHOMY 6i3Hec-cepe/lOBUILI € HeBiJj'EMHUM eJleMEHTOM
iHHOBaliliHOI Mojeni Oyab-ikoi edeKTUBHOI Oi3Hec-opraHizauii. BukopucTaHHs B
NpaKTUYHIM  JiJIbHOCTI MapKeTUHIOBHUX  CTpaTerii € O0OOB'I3KOBOIO  YMOBOIO
JOBTOCTPOKOBOTO YCIiXy MiANIPUEMCTBA.
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